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Introduction:  This period of instruction is geared toward developing a clearer understanding of the Warfighting philosophy. The assumption is made that MCDP 1 has been read and that there is a basic understanding of what our doctrine asks us to do as warriors.  Additionally, students should have completed all of the required reading listed below prior to the beginning of class in order to facilitate good discussions.  Through the use of guided discussion, tactical decision games and historical examples, students will come to understand that Warfighting is not only doctrine, but also the “lens” through which all Marines should see the world.  This implies that everything we do as Marines is reflective of a Warfighting mindset. Whether we are driving down the highway en route to work or conducting a Movement to Contact, we are thinking about the enemy and his weaknesses.  We are continually looking for ways to exploit his weaknesses through vulnerabilities with the hopes that our actions ultimately destroy his will or ability to wage war and bring us victory.

Purpose: Although a Marines’ study of Warfighting will be continuous, the purpose of the IOC Warfighting period of instruction looks to accomplish the following:

1.  Students come to a more complete understanding of the Warfighting Doctrine.

2.  Use historical examples, TDGs and guided discussion to illuminate the tenets of maneuver warfare.

3.  Explore the roots of our Warfighting doctrine by looking at the historical evolution of warfare.

4.  Spark student interest in PME through the use of relevant historical examples.

5.  Provide additional techniques and procedures to put into the tactical tool bag, specifically with regard to movement to contact and the defense.
6.  Establish a tactical environment where they can apply the concepts learned in class. 

Warfighting Training & Education: The class is broken into two parts.  Part I of the class focuses on MCDP 1 and uses historical examples and TDGs to illustrate the tenants of Warfighting.  Part II involves a detailed discussion of Leavenworth Paper No. 4 and the changes that occurred in German doctrine during the later years of World War I.  Upon the completion of the Leavenworth discussion, there will be a review of Warfighting concepts as they are applied to both Offensive and Defensive operations.   
Phase I: Read and Discuss MCDP 1 (Completed at BOC)

Phase II: Re-Read MCDP 1 and related articles; Conduct IO121 Warfighting 

Phase III: TDM II Movement to Contact

Phase IV: FEX I; Platoon Reinforced attack and Blank/Live-Fire Movement to Contact

Phase V: IOC War FEX

References:  

MCDP 1 Warfighting

MCDP 1-3 Tactics 

MCDP 0-1 Marine Corps Operations, Draft

Leavenworth  #4; Changes in German Tactical Doctrine in WWI


FMFMRP 12-2 Infantry in Battle


On Infantry, by LtCol John English

Reading Requirements: All of the reading should be conducted prior to the assigned classes in order to facilitate detailed and engaging discussion during the conduct of the class.  The reading assignments are broken down into two assignments:

Prior to Part I:
MCDP 1 Warfighting (all) 


MCDP 1-3 Tactics 

FMFM 6 Ground Combat Operations (Ch. 5-6)

“Attack or Defend?” by LtCol Michael D. Wiley.  Marine Corps Gazette, June1983.  


“Why the German Example?” by William S. Lind.  Marine Corps Gazette, June 1982.

Prior to Part II:

Leavenworth #4; Changes in German Tactical Doctrine in WWI (Ch. 1-2), by Timothy T. Lupfer

Infantry in Battle: pp. 286-293

“The Other Side of the Hill,” by LtCol John A. English

“On the Other Side of the Hill…” by 1stLt Donald K. Bradbury.  Infantry Magazine.  August-September 1960.

 
Read IO122-Movement to Contact

Bring to class:


MCDP 1


FMFM 6



Leavenworth #4


IO122 Movement to Contact (student handout)

Related Articles and Books:
“Why the German Example” by William S. Lind.  Marine Corps Gazette, June 1982.

“Understanding War From Historical Perspective,” by Col Trevor N. Dupuy, USA (RET) and Arnold C. Dupuy.  Marine Corps Gazette, June 1985.

“Leadership and Maneuver Warfare,” by David Furness and Bill Weber

The Maneuver Warfare Handbook, by William S. Lind

The Maneuver Warfare Anthology, by  Hooker

The Roots of the Blitzkrieg, by Hans von Seekt

Landscape Turned Red, by Stephen W. Sears

The Last Hundred Yards, by H. J. Poole

IO121 WARFIGHTING

STUDY GUIDE

I.  Introduction

a) History of Warfighting 



-Warfighting is a way of life.  Everything you do and see should be seen through the lens of the concepts described in MCDP-1.  We want you to be a Warfighting monk.

II. Discussion of “Attack or Defend” by Wiley 


a) What is the definition of war and how does this relate to initiative?
 If you are imposing your will on the enemy then you have the initiative.  

b) What is the stronger form of combat?

c) Which is the better form? 

d) Should we separate the Offense and the Defense?  How does each affect the “initiative” on the battlefield?


e) How do we/can we transition smoothly from "O" to "D"? 

f) What are some examples of offensive action of a defense?

 

III.  The CATK is the decisive arm of the Defense. 



- Allows transition to offense



- Regains initiative



- Destroys enemy force



- A defense may flex in order to allow an enemy force to get drawn into a trap then 
counter-attack at the appropriate time to destroy the enemy.



- Hits enemy at most vulnerable time - Culminating point

*FMFM 6:  "Purpose of the defense is to force the enemy to reach his culminating point, thereby creating a favorable situation for a CATK."  





"THINK AMBUSH!"


g) How has America traditionally approached the defense?  What has been the purpose of going into a defensive posture? How does it differ from the German approach?
 

IV.
Warfighting Tenets (Taken from MCDP 1)


a) Combat Power (p. 39-40).  What is the definition of combat power?

1) What are some of the intangibles associated with establishing good combat power?


b) Speed and Focus (pp. 40-42)



1) Why do we always attempt to hit the enemy in the flank?

2) Numerical advantage needed?

*Lee at Chancellorsville, "I was to weak to defend, so I attacked."

*The key is to achieve relative superiority at the point of impact. Not of #s but COMBAT POWER.

c) Surprise and Boldness (pp. 42-45)



1) Provide some historical examples where a force utilized these tenants to achieve victory.

2) Is there a difference between being bold and being reckless?  If so, what is the determining factor?


d) Centers of Gravity and Critical Vulnerability / Exploiting Opportunity (pp. 45-48)

 

1) How do we go about finding the COG and assessing a C.V.?



V.
TDG:  ANTIETAM 


- Reference:  Landscape Turned Red, By Stephen W. Sears


- Brief Orientation of TDG Map


- Debrief TDG


- Historical situation is based on the battle of Antietam.



The attack of 2nd Federal Corps @ 0930-1200 17 Sep 1862


a.  What fleeting opportunities presented themselves during the battle of Antietam?   


Points: "Decisive results are rarely the direct result of initial deliberate action.  Rather initial actions create the conditions for subsequent actions that develop from it.  As opposing wills interact, they create various fleeting opportunities for either foe.  Such opportunities are often born of disorder that is natural in war." (MCDP 1)

PART II
I.  Leavenworth #4, Changes in German Tactical Doctrine


a) What was the nature of the Western Front during the early years of WWI?

b) What was the Elastic Defense in Depth and how did it change warfare during the later years of WWI? 


c) What important changes did the German army make in the spring of 1918 and why?




- Allied answer to breaking the stalemate was the tank.  German solution was not technological, but tactical.

II.  Infiltration Tactics / "Stormtroop" Tactics


a.  How would the Spring Offensive of 1918 be different than the previous Allied and German offensives (most notably the Verdun offensive for the Germans)?  List some of the specific changes that were made in order to prepare for the offensive.

b.  What were the characteristics of a typical Storm Troop attack?

c.  How were the Germans able to train an entire army to execute this revolutionary doctrine in just 4 months?

d.  Why the Germans did not win the war?


e.  How did the changes made during this period lay the groundwork for the Blitzkrieg?

MOVEMENT TO CONTACT 

I. Intro

-What were some of the learning points from your TBS experience?

II. Purpose of MTC


a.  What Warfighting concepts are highlighted in a movement to contact? 


b.  What will allow us to be successful in this environment?

III. Historical Analysis

a) Discussion of Infantry in Battle pp. 283-293

b.  What were the characteristics of the French attack?  How did the German tactics differ?


c.  Be prepared to discuss the following:

1. Friction/Uncertainty



2. Use of formations



3. Purpose of advance guard



4. Position of leaders



5. Speed/Rapidity of action



    -Role of battle drills



6. Fire Support

IV. Decision-Making in a MTC

a.  Why is it a small unit leader’s battle?

b.  How would you characterize decision-making in a MTC?

V.  Be prepared to discuss the different types of movement to contacts


1.  Route Column


2.  Tactical Column / Approach March


3.  Search and Attack 

Defense Operations

I.  Intro

-Linear Defense in Quantico?

-Develop def scheme before you plop down and dig COMM WIRE TO INCREASE

-Realistic Priority of Work

-Plugger for TRP also use as tgts to eliminate target location error

-E-tools every other man at minimum

-Division of Labor for Key leaders, i.e. Platoon Commander, Platoon Sergeant, Guide. . . 

II.  Occupation Techniques

There are three types of techniques that you should review prior to class.  They are:

a.  Standard

b.  Decisive Point

c.  Reverse Loading 

III.   Recon of the Defensive Position

a.  What are some of the basic procedures for selection and occupation of a defensive position?

b.  What gear should on the recon of the D-Position?  What are some of the considerations that should be thought about when selecting a defensive position?

IV.  Reverse Slope Defense (Refer to article, “The Other Side of the Hill”)

a. What are the principles of the reverse slope defense
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