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Part I.  Organization

Introduction.  This handout will introduce the fleet Marine force (FMF) and an understanding of the platoon-, company-, and battalion-level staff functions.

Major Categories.  The operational Marine Corps is divided into three major categories:  

· The ground combat element (GCE)

· The air combat element (ACE)

· The combat service support element  (CSSE)

The Marine Corps projects combat power using the Marine air ground task force (MAFTF), which is task organized under a command element with a commander and elements from each of these major categories.

Ground Combat Element  .The ground combat element consists of three active divisions and one reserve division:

· The 1st Marine Division is located at Camp Pendleton, California

· The 2nd Marine Division is located at Camp Lejeune, North Carolina

· The 3rd Marine Division is located in Okinawa, Japan

· The 4th Marine Division (Reserve) is headquartered in New Orleans, Louisiana

Marine Division.  The table of organization for the Marine division is organized into

· Three infantry regiments

· One artillery regiment

· Five separate battalions:

· H&S Battalion

· Assault Amphibian Battalion

· Combat Engineer Battalion

· Tank Battalion

· Light Armored Reconnaissance Battalion

Reconnaissance Company is a separate company within H&S Battalion, but is employed in support of the division during training and combat operations.

Approximately 15,000 Marines and sailors are in each Marine division.

Infantry Regiment.  Each Marine infantry regiment is broken down into

· Three infantry battalions.  These infantry battalions are the backbone of the Marine Corps ground combat element

· A headquarters company

Artillery Regiment.  A Marine artillery regiment consists of

· Four artillery battalions

· Each artillery battalion is commanded by an 0802 lieutenant colonel

· Each battalion is further broken down into three firing batteries with six M198 155mm howitzers per battery and a headquarters battery

· A headquarters battery

Air Combat Element.  The air combat element consists of three active aircraft wings and one reserve aircraft wing:

· The 1st Aircraft Wing is located in Iwakuni, Japan

· The 2nd Aircraft Wing is located in Cherry Point, North Carolina

· The 3rd Aircraft Wing is located in El Toro, California

· The 4th MAW (Reserve) is headquartered at New Orleans, Louisiana

Marine Aircraft Wing (MAW).  The Marine aircraft wing consists of several subordinate commands:

· The Marine Air Control Group

· The Marine Wing Support Group

· The Marine Wing Headquarters Squadron

· Four Marine Aircraft Groups

The Marine Aircraft Groups (MAGs) are the heart of the aircraft wing because the MAGs own all of the aircraft.  A

· Fixed wing MAG

· Consists of a fixed wing logistics squadron and any number or combination of F/A 18, AV-8B, KC 130, and EA6B squadrons

· Has no standard task organization 

· Rotary wing MAG

· Consists of a rotary wing logistics squadron, and any number or combination of CH-46, CH-53E, CH-53D, and AH-1/UH-1 squadrons

· Has no standard task organization

Combat Service Support Element.  The combat service support element consists of three active force service support groups (FSSGs), and one reserve force service support group:

· The 1st Force Service Support Group (FSSG) is located at Camp Pendleton, California

· The 2nd FSSG is located at Camp Lejeune, North Carolina

· The 3rd FSSG is located in Okinawa, Japan

· The 4th FSSG is headquartered at New Orleans, Louisiana

The FSSG is made up of eight separate battalions:

· Headquarters and Service

· Maintenance

· Supply

· Engineer Support

· Landing Support

· Motor Transport

· Medical

· Dental

The FSSG mission is to provide general and direct support and sustained combat service support above the organic capabilities of supported elements of MAGTFs in the functional areas of CSS.

Unit Organizations.  The table below lists the units, where their headquarters are located, and to where they deploy.

	Unit
	HQ Location
	Deploys To

	I MEF HQ
	Camp Pendleton
	As directed

	Ist Marine Division (REIN)
	Camp Pendleton
	As directed

	· Headquarters Bn (Recon Co)
	Camp Pendleton
	South, West Pac, Cent Com

	· 1st Marines – 1/1, 2/1, 3/1, 1/4*
	Camp Pendleton
	South, West Pac, Cent Com

	· 5th Marines – 1/5, 2/5, 3/5, 2/4*
	Camp Pendleton
	South, West Pac, Cent Com

	· 3/4*(Part of 7th Marines)
	Camp Pendleton
	South, West Pac, Cent Com

	· 11th Marines – 1/11, 2/11, 5/11
	Camp Pendleton
	South, West Pac, Cent Com

	· 1st LAR Bn
	Camp Pendleton
	South, West Pac, Cent Com

	· 3rd AAV Bn
	Camp Pendleton
	South, West Pac, Cent Com

	· 1st CEB
	Camp Pendleton
	South, West Pac, Cent Com

	· 7th Marines – 1/7, 2/7, 3/7
	MCAGCC, 29 Palms
	South, West Pac, Cent Com

	· 3/11
	MCAGCC, 29 Palms
	South, West Pac, Cent Com

	· 3rd LAR Bn
	MCAGCC, 29 Palms
	South, West Pac, Cent Com

	· “D” Co, 3rd AAV Bn
	MCAGCC, 29 Palms
	South, West Pac, Cent Com

	· 1st Tank Bn
	MCAGCC, 29 Palms
	As directed

	3rd Marine Air Wing HQ
	MCAS El Toro, CA
	As directed

	· MAG 11 (FW)
	MCAS Miramar, CA
	South, West Pac, Cent Com

	· MAG 13 (FW)
	MCAS Yuma, AZ
	West Pac, UDP, As directed

	· MAG 16 (RW Heavy/Med Lift)
	MCAS Miramar, CA
	South, West Pac, Cent Com

	· MAG 39 (Light Atk)
	MCAS Camp Pendleton
	South, West Pac, Cent Com

	1st FSSG (ESB, LSB, Med, Dent, Maint, MT, Sup)
	Camp Pendleton
	South, West Pac, Cent Com

	· CSSG-1
	MCAGCC, 29 Palms
	As directed

	1st SRIG (Intel Co, Forecon, UAV, Comm Bn ANGLICO)
	Camp Pendleton, CA
	As directed

	11th MEU (SOC)
	Camp Pendleton, CA
	West Pac, Cent Com

	13th MEU (SOC)
	Camp Pendleton, CA
	West Pac, Cent Com

	15th MEU (SOC)
	Camp Pendleton, CA
	West Pac, Cent Com

	II MEF HQ
	Camp Lejeune, NC
	

	2nd Marine Division
	Camp Lejeune, NC
	

	· Headquarters Bn
	Camp Lejeune, NC
	Mediterranean, Caribbean

	· 2nd Marines – 1 /2, 2/2, 3/2
	Camp Lejeune, NC
	Mediterranean, Caribbean

	· 6th Marines – 1/6, 2/6, 3/6
	Camp Lejeune, NC
	Mediterranean, Caribbean

	· 8th Marines – 1/8, 2/8, 3/8
	Camp Lejeune, NC
	Mediterranean, Caribbean

	· 10th Marines – 1/10, 2/10, 3/10, 5/10
	Camp Lejeune, NC
	Mediterranean, Caribbean

	· 2nd LAR Bn
	Camp Lejeune, NC
	Mediterranean, Caribbean

	· 2nd AAV Bn
	Camp Lejeune, NC
	Mediterranean, Caribbean

	· 2nd CEB
	Camp Lejeune, NC
	Mediterranean, Caribbean

	· 2nd Reconnaissance Bn
	Camp Lejeune, NC
	Mediterranean, Caribbean

	· 2nd Tank Bn
	Camp Lejeune, NC
	As directed

	2nd Marine Air Wing
	
	

	· MAG 14 (FW)
	MCAS Cherry Point, NC
	Med, Northern Europe

	· MAG 31 (FW)
	MCAS Beaufort, SC
	As directed

	· MAG 26 (RW)
	MCAS New River, NC
	As directed

	· MAG 29 (RW)
	MCAS New River, NC
	As directed

	2nd Force Service Support Group
	Camp Lejeune, NC
	Mediterranean, Caribbean

	2nd SRIG
	Camp Lejeune, NC
	Mediterranean, Caribbean

	22nd MEU (SOC)
	Camp Lejeune, NC
	Mediterranean, Caribbean

	24th MEU (SOC)
	Camp Lejeune, NC
	Mediterranean, Caribbean

	26th MEU (SOC)
	Camp Lejeune, NC
	Mediterranean, Caribbean


	Unit
	HQ Location
	Deploys To

	III MEF HQ
	Okinawa, Japan
	As directed

	3rd Marine Division
	Okinawa, Japan
	South, West Pac

	· Headquarters Bn (Recon Co)
	Okinawa, Japan
	South, West Pac

	· 4th Marines (HQ)**
	Okinawa, Japan
	South, West Pac

	· 1st Combat Assault Batttalion (HQ)**
	Okinawa, Japan
	South, West Pac

	· 12th Marines HQ**
	Okinawa, Japan
	South, West Pac

	· 3rd Marines – 1/3, 2/3, 3/3
	MCB Hawaii
	South, West Pac

	· 1/12
	MCB Hawaii
	South, West Pac

	1st Marine Air Wing HQ**
	Okinawa, Japan
	South, West Pac

	· MAG 36
	Okinawa, Japan
	South, West Pac

	· MAG 12
	Iwakuni, Japan
	West Pac, Australia, As directed

	1st Marine Air Wing Aviation Support Element
	MCB Hawaii
	

	3rd Force Service Support Group (ESB, Spt Bn, Med, Dent, Maint, Sup)
	Okinawa, Japan
	South, West Pac

	· CSSG-3
	MCB Hawaii
	As directed

	3rd SRIG
	Okinawa, Japan
	As directed

	31st MEU (SOC) HQ**
	Okinawa, Japan
	West Pac, Australia, As directed


*Units are operationally members of the particular designated regiment, even though their title would indicate they are a permanent part of the 4th Marine Regiment.

**Subordinate elements of this unit are a part of a scheduled unit deployment program (UDP).  The T/O changes periodically references for assignment can be found published in Marine Corps Almanac which is published annually.

Unit Deployment Program (UDP) Deployments.  These deployments are regularly scheduled deployments to bases in Japan.  Aviation, infantry, and artillery units that are normally headquartered in CONUS deploy for six months to Japan and Pacific theater.  These forces augment the limited number of forces permanently located in the Pacific theater for training and contingencies.  Higher HQ directs battalions, squadrons, and units to rotate through the UDP cycle.

Marine Expeditionary Unit (MEU) Deployments.  The MEU is normally composed of a

· Reinforced infantry battalion

· Composite aviation squadron - normally includes

· Attack helicopters

· Transport helicopters

· Air refuelers/transport aircraft

· Light attack fixed wing aircraft

· Command and control assets

· MEU service support group

· Command element

A colonel commands the MEU, which deploys with 15 days of supplies.  Forward deployed MEUs provide an immediate sea-based response to meet forward presence and limited power projection requirements.  Higher HQ directs battalions, squadrons, and units to rotate through the MEU cycle.

Part II.  Function

Infantry Battalion.  
As stated earlier, the infantry regiment is broken down into three infantry battalions and a headquarters and service  company.  An 0302 lieutenant colonel commands the infantry battalion.  The infantry battalion is further broken down into

· Three rifle companies

· One weapons company

· A headquarters and service company

Rifle Company.  An 0302 captain commands each rifle/weapons company.  The commanding officer (CO) is responsible for everything the unit does or fails to do and also for the training, discipline, and the welfare of the Marines.  The table below lists key personnel in the rifle company that perform critical functions in the operation of the rifle company.

	Key Position
	Description

	Executive officer (XO)
	· Is the second in command

· Is normally the most senior first lieutenant in the company

· Assumes as much work and responsibility from the CO as he can; as directed by the CO

· Performs the day-to-day management of the company

	Company first sergeant
	Is

· The senior enlisted man in the company

· The CO's principal enlisted assistant in the area of administration and all enlisted matters

· Instrumental in the efficient operation of the unit and professional development of staff NCOs and NCOs

	Company gunnery sergeant
	Is the

· Second most senior enlisted man in the company

· CO's principal enlisted assistant in the area of training and logistics

	Company property NCO
	· Is also known as the police sergeant

· Maintains records and accountability of all the company's equipment

· Ensures first level maintenance is performed on all equipment

· Is normally the company gunnery sergeant’s principle assistant

	Company clerk
	· Works for the first sergeant

· Takes care of all the paperwork for the company

· Is normally the company radio operator


Fire Support Cell.  During combat operations a company fire support cell is created, which may include

· The company XO

· The weapons platoon commander

· An attached artillery forward observer (FO)

· A forward air controller (FAC)

· An 81mm mortar FO

The fire support cell assists the company commander in coordinating supporting arms.

Rifle Platoon.  Each rifle company is broken down into three rifle platoons, each commanded by a hard charging second lieutenant or first lieutenant.  This lieutenant is responsible for everything the unit does or fails to do and for the training, discipline, and welfare of the Marines.  The table below describes the key positions that assist the platoon commander in his duties.

	Key Position
	Description

	Platoon sergeant
	· Is the platoon commander's right hand

· Is normally a staff sergeant

· Is very experienced

· Will assist the platoon commander in any way possible

· Is also second in command of the platoon if something happens to the platoon commander

	Platoon guide
	· Is the senior sergeant in the platoon

· Will take care of most of the platoon's administrative needs

· Will work with the company gunnery sergeant and property NCO to ensure that the platoon has everything else it needs

	Platoon messenger
	· Is the most overworked man in the platoon

· Basically is the platoon commander's "gopher”

· Additionally, will carry the platoon commander's radio and dig his fighting hole right next to the lieutenant’s


Staff Sections.  Every Marine unit, battalion size or larger, has several staff sections.  For division size units or higher, these staffs are called general staffs and are represented by the letter "G."  For any unit smaller than a division the staff is called an executive staff and is represented by the letter "S."   These staffs are located in the Headquarters and Service Company or its equivalent.

The general staff will normally have a

· Deputy CG as second in command

· Chief of staff to accomplish the duties that the unit executive officer performs for staff coordination

The executive staff will have an XO.  The various staff sections are

· G1/S1 - Administration

· G2/S2 - Intelligence

· G3/S3 - Operations

· G4/S4 - Supply

· G5/S5 - Civil Affairs (Regiment size or larger)

· G6/S6 - Communications/electronics/computers (Regiment size or larger)

Additional key positions are

· SgtMaj

· Special staff under section cognizance

· Special staff attached

· Chaplin

· Headquarters commandant
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