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Bring to class with you this student handout, which consists of

· A blank TBS Student Evaluation Form (see page 2)

· The criteria for evaluation ratings (see page 3)

TBS Student Evaluation Form

Name:

                       Company:                        Date:    
                             Billet: 


AI:  

                       Event:  



Overall performance with regard to SNO potential, experience, and situation 

Unsat………………..Poor………………Fair………………….Good…..……………Excellent…………Outstanding



_____                        _____                     _____                           _____                         _____                     _____
Decision Making (SNO’s mission analysis, estimate of the situation, and the creation of a detailed plan that puts the enemy in a dilemma and exploits critical vulnerabilities revealed in SNO’s estimate.  Has SNO considered reconnaissance?  Has SNO considered combined/supporting arms? )

Communication (Is SNO able to utilize the orders process to communicate his/her plan?  Are his/her tasking statements detailed enough to allow subordinates to execute?  Is SNO able to communicate directly w/subordinates using the terrain model or does he/she read from notes?  Does SNO have command presence?  Does SNO exhibit force in his/her leadership role)

Execution (Did or did not SNO accomplish the mission?  Did the unit accomplish the mission in spite of or because of SNO’s leadership? Did or did not SNO fulfil Commander’s Intent?  If the situation changed and the mission became irrelevant, did SNO use Intent to guide decisions? Explain) 

Leader/Commander (Ability of SNO to inspire his/her subordinates through force of will and/or strength of character.  Did SNO demonstrate high moral standards reflecting virtue, honor, patriotism, and subordination in personal behavior and performance?  Did SNO impact troop welfare following mission accomplishment?)

Tactical/Technical Proficiency  (Did SNO demonstrate an level of understanding of the material commensurate with the level of instruction.  Has SNO demonstrated the ability to learn from his/her mistakes or the mistakes of others, quality of participation in the Critique.  Describe SNO’s tactical leadership ability relative to his/her stage of training in the POI
Student Signature and date _____________________

Criteria for Evaluation Ratings

	Out-

Standing


	Given to officer students displaying outstanding leadership skills, unwavering character, and unlimited growth potential.  Officer student’s abilities clearly above the rest of the company, above that of officers in most companies.  Officers’ services would be actively sought for combat duties.  Consistently made sound decisions, communicated with clarity, set a noteworthy example, and demonstrated initiative, toughness, and maturity.  Understands and lives the meaning of commission—the officer’s role as a public figure and the duties and responsibilities inherent in command.  Has established the reading and analytical habits of a life long scholar of the profession of arms.  A true professional, capable of the most demanding assignments with the Operating Forces.

   

	
	Clearly the best officers in the company.  Have exhibited strong character and morally guided judgment.  Have demonstrated noteworthy, competent leadership in garrison and in the field. Officers have demonstrated ability to think, communicate, lead, take charge.  They show wisdom and instincts beyond their level of experience.  Officers’ performance consistently falls in the top fifth of officers in the company, without exception. Has established the reading and analytical habits of a life long student of the profession of arms.  The small numbers of officers receiving these scores attest to their superior leadership abilities and potential relative to their peers.   

	Excellent
	Excellent leadership performance throughout the course, routinely in the top fifth for all documented evaluations.  No negative trends or problem areas.  Officers are capable of handling difficult assignments with minimal supervision.  Possess well developed warfighting and communications skills and have demonstrated a bias for action.  Officers make decisions based on unwavering moral compass.  Have attacked TBS duties with the thirst of a life-long learner in the profession of arms.  Officers with these grades have confidence in their abilities and understand clearly the meaning of their commissions, carry themselves as public figures, and exhibit exemplary conduct and self control.   

	Good
	Solid, consistent leadership performance throughout the course.  Officer students in this category have demonstrated leadership proficiency in all subject areas.  Students have made predictable errors born of inexperience or incomplete knowledge but have learned from mistakes and avoided similar errors.   Possess sound moral instincts and character.  Officers will unquestionably be able to perform every anticipated assignment with the operating forces, including combat, with normal supervision and guidance.     

	Fair
	Capable leaders and wholly trustworthy.   Performance at TBS may have been inconsistent, but corrected after counseling and corrective action.  Often learn lessons the hard way, but learn nonetheless.  Leadership difficulties due to inexperience, lack of knowledge, poor study skills, NOT a lack of effort or inattention.  Despite errors, these officers nonetheless possess sound moral instincts and can be relied upon to work hard, improve, apply experience, and seek assistance when required.  Weak areas are compensated by strengths in other areas.  

	Poor
	Officer students have met minimum standards required for graduation and are capable of leading Marines.  Officers may have learned more slowly than their peers, or performed poorly in early field or garrison billets.  May have lacked confidence early in the course.  Officers routinely were rated in the lower two fifths relative to their peers on documented leadership evaluations, but performed well enough to retain the confidence of their staff, AIs, and peers.  Despite difficulties, these officers possess the character required to lead Marines and are guided by sound moral instincts.  Weak areas identified over the course have been addressed and satisfactorily overcome.  Remaining weaknesses offset by other strengths.  Despite low leadership score, staff is nonetheless confident that these officers will be competent professionals and leaders.  

	Unsat
	Officers have not met requirements for graduation, failing to demonstrate convincingly the ability to lead, make decisions, take responsibility, and / or learn.  Ability to communicate plans, intentions, and information may be inadequately developed.  Have not demonstrated a willingness or ability to become students of the profession of arms.  Officers may lack confidence or have lost the confidence of their staff and peers.  Have routinely been positioned in lower fifth during documented leadership evaluations, billets, tactical billets.  Despite weaknesses, these officers have strength of character, desire, and potential to overcome shortcomings, correct deficiencies, and complete requirements of TBS with proper counseling, instruction, and effort.      

	
	Officers have not met requirements for graduation, failing to demonstrate convincingly the ability to lead, make decisions, take responsibility, and / or learn.  May have had incidents of events that reflect negatively on the officer’s character or have demonstrated lapses in moral judgment.  Ability to communicate plans, intentions, and information may be inadequately developed.  Officers may lack confidence or have lost the confidence of their staff and peers.  Have routinely been positioned in lower fifth during documented leadership evaluations, billets, tactical billets, or have performed without a billet in a manner that demonstrates poor leadership abilities or potential.  Officers assigned grades this low have limited potential for passing either the BOC or WOBC, regardless of the amount of energy invested in their reclamation.     

	
	Officer has not met leadership requirements for graduation and does not possess the abilities, desire, or professionalism to overcome deficiencies, regardless of the amount of time or energy invested in corrective action.  Lacking in character or moral judgment.  Officer students who are either incapable or unwilling to lead, or have compromised their moral authority to lead, should be assigned grades this low.  
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