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Theory of War

Introduction.  In June 1997, MCDP 1, Warfighting, was published.  This publication is the Marine Corps’ doctrine of warfighting; it supersedes FMFM 1 published in March 1989.  MCDP 1 is not a reference manual in that it does not contains procedures or techniques; rather it contains doctrine.

Definitions.  

Doctrine.  Doctrine consists of the fundamental principles by which the military forces or elements thereof guide their actions in support of national objectives.  Doctrine is authoritative but requires judgment in application.

Tactics.  Tactics is the

· Employment of units in combat

· Ordered arrangement and maneuver of units in relation to each other and/or to the enemy in order to utilize their full capabilities

Techniques.  A technique is a method of performance of any act, especially the detailed methods used by troops or commanders in performing assigned tasks.  Technique refers to the basic methods of using equipment and personnel.  The phrase, "tactics and techniques," is often used to refer to the general and detailed methods that commanders and forces use in carrying out their assignments.

Procedures.  "A procedure is a particular course or mode of action that describes how to perform a certain task."

War.  War is a violent clash of interests between or among organized groups characterized by the use of military force.  War may include any nonstate group, such as an international coalition or faction within or outside of an existing state.  
The essence of war is a violent struggle between two hostile, independent, and irreconcilable wills.  When diplomacy fails, the President calls upon the military to impose our nation's will upon our enemy.

Multiple Dimensions of War.  War exists within multiple dimensions:

· The physical dimension evolves over time; it deals primarily with numbers, ranges, and movements of equipment, ordnance, and men.

· The mental dimension develops over time; it deals with the intellectual, thinking part of war.

· The moral dimension is the most constant and, arguably, the most decisive of the three dimensions.  The moral dimension is the realm of passion, fear, ideology, and religion and is the cornerstone—the inherent reason—a unit fights.

Battlefield Dynamics.  The table below describes the dynamics of the battlefield.

	Battlefield Dynamic
	Description

	Friction
	The myriad of factors that make, "The simple seem so difficult."  May be

· Mental—as in indecision over a tactic or a course of action

· Physical—as in effective enemy fire or a terrain obstacle that must be overcome

· External—imposed by the enemy action, environment, or luck

· Internal—self-induced by over-reliance on a particular arm, technology, or complicated plans

	Uncertainty
	· The factors all of which seek to undermine well-thought plans

· Generates an atmosphere known as the, "Fog of war"

· Coupled with friction, chaos reigns

	Disorder
	· A corollary of friction, fog and uncertainty

· Caused by the constant push-pull of combat that results in conflicting, incomplete, and/or inaccurate information

	Human reaction
	Because of the overriding moral dimension of war, ammo counts, force ratios, orders of battle, or any mathematical computation will not assure victory.  The human factor will be decisive.  Preparing for the human reaction and the hardship of war is among the most significant challenges of the commander.

	Violence and danger
	The result of fear, hatred, and loss of friends will have a debilitating effect on your Marines.  You must constantly be aware that controlling violence, rather than initiating it, will be the most daunting challenge.


Three Levels of War.

Strategic.  The strategic level of war consists of both

· National strategy

· Focuses on national political objectives

· Applies all elements of national power—economic, diplomatic, technological, military, etc.—to achieve national security objectives

· Military strategy

· Develops war plans to achieve national security objectives

· Is subordinate to national strategy

Operational.  The operational level of war links strategic and tactical levels of war by ensuring that tactical results achieve strategic objectives.

Tactical.  The tactical level of war is the art and science of winning engagements and battles through skillful application of combat power.  With few exceptions, the vast majority of combat operations that you may participate in during your career will be on the tactical level.

Spectrum of Conflict.  Most military operations possess characteristics of one or more of levels of conflict.  This spectrum is a continuum that, at its polar extremes, encompasses the benign and the totality of nuclear holocaust.  The intensity level may

· Change gradually or suddenly

· Combine aspects of multiple intensity levels throughout the operation

Commanders must be aware of changing tactical, political, and cultural situations and adjust their goals and tactics accordingly.

Military Operations Other Than War (MOOTW).  MOOTW is the most probable type of conflict facing US armed forces during the immediate future.  The application of combat power is somewhat limited and is focused on very specific objectives under specific conditions.  MOOTW encompasses low-intensity conflict (LIC), peace keeping, peace making, humanitarian operations, civil disturbances, disaster relief, etc.

General War.  General war is relatively unconstrained use of the full range of a nation's military arsenal supported by the total economic and industrial base of that nation.

Principles of War.  Commanders have applied the principles of war in one form or another throughout history.  First published in 1921, the principles remain a time-tested tool used that military leaders use during the planning and execution of modern warfare.  These principles, as presented in FMFM 6-4, are the cornerstones of Marine Corps warfighting doctrine.  These combat verities are not a formula for success, but are provided to assist you in validating and assessing our doctrine:

· Mass

· Objective

· Offensive

· Surprise

· Economy of force

· Maneuver

· Unity of command

· Security

· Simplicity

Mass.  "Mass the effects of overwhelming combat power at the decisive place and time."  Overwhelming combat power is the result of massing the effects of all available systems—lethal and nonlethal—on the battlefield.  This results from the proper combination of the elements of combat power in conjunction with the proper application of other principles of war.  Massing effects, focusing rather than merely concentrating forces, can enable numerically inferior forces to achieve decisive results in engagements, battles, and campaigns.

Objective.  "Direct every military operation towards a clearly defined, decisive, and attainable objective."  The ultimate military purpose of war is the destruction of the enemy's armed forces and his will to fight.  The link, therefore, between objectives at all levels of war is crucial; each operation must contribute to the ultimate strategic aim, the enemy's center of gravity.

Seek to identify the weakness and/or vulnerability that is critical to enemy success.  Destroying this source of strength or denying a particular tactic severely reduces the enemy's will, means, and strength to fight.  This critical vulnerability is often difficult to determine; experience alone will provide the commander the vision to discern it.

Intermediate objectives must be such that their attainment will most directly, quickly, and economically contribute to the focus and purpose of the operation.  Using the analytical framework of METT-T, commanders designate physical objectives such as

· An enemy force

· Decisive or dominating terrain

· A juncture of lines of communication

· Other vital areas

essential to accomplishing the mission; this becomes the basis for all subordinate plans.  Actions that do not contribute directly to achieving the objective must be avoided.

Offensive.  "Seize, retain, and exploit the initiative."  Offensive action is the most effective, decisive way to attain a clearly defined common objective.  Offensive operations are the means by which a military force seizes and holds the initiative while maintaining freedom of action and achieving decisive results.  This is fundamentally true across all levels of war; strategic, operational, and tactical.

Commanders adopt the defensive only as a temporary expedient and must seek every opportunity to seize the initiative.  An offensive spirit, therefore, must be inherent in the conduct of all defensive operations.  The side that retains the initiative through offensive action forces the foe to react rather than to act.

Surprise.  "Strike the enemy at a time or place or in a manner for which he is unprepared."  Surprise can decisively shift the balance of combat power.  By employing surprise, forces can achieve success out of all proportion to the effort expended.

Rapid advances in surveillance technology and mass communication make masking or cloaking large scale marshaling or movement of personnel and equipment and thereby achieving complete surprise increasingly difficult.  The enemy does not need to be taken completely by surprise; he must only become aware too late to react effectively.  Factors contributing to surprise include

· Speed

· Effective intelligence

· Deception

· Application of unexpected combat power

· Operations security

· Variations in tactics and methods of operation

Economy of Force.  "Allocate minimum essential combat power to secondary efforts."  Economy of force is the

· Judicious employment and distribution of forces

· Measured allocation of available combat power to such tasks as limited attacks, defense, delays, deception or even retrograde operations in order to achieve overwhelming combat power elsewhere at the decisive point and time on the battlefield

Maneuver.  "Place the enemy in a position of disadvantage through the flexible application of combat power."  Maneuver is the movement of forces in relation to the enemy to secure or retain positional advantage.  Effective maneuver keeps the enemy off balance and thus also protects the force.  Maneuver contributes materially in

· Exploiting successes

· Preserving freedom of action

· Reducing vulnerability

by continually posing new problems for the enemy, rendering his reactions ineffective, and eventually leading to his defeat.

At all levels of war, successful application of maneuver requires not only fire and movement, but also flexibility and versatility of thought, plans, operations, and organizations and the considered application of the principles of mass and economy of force.

At the operational level, maneuver is the means by which the commander sets the terms of battle, declines battle, or acts to take advantage of tactical actions.  Maneuver espouses dynamic warfare and rejects stereotyped, predictable patterns of operations.

Unity of Command.  "For every objective, seek unity of command and unity of effort."  At all levels of war, employing military forces in a manner that develops overwhelming combat power toward a common objective requires unity of command and unity of effort.

Unity of command means that all the forces are under one responsible commander.  A single commander holds the requisite authority to direct all forces employed in pursuit of a unified purpose.

Unity of effort, on the other hand, requires coordination and cooperation among all forces toward a commonly recognized objective, although they are not necessarily part of the same command structure.  In combined and interagency operations, unity of command may not be possible, but the requirement for unity of effort becomes paramount.  Unity of effort—coordination through cooperation and common interests—is an essential complement to unity of command.

Security.  "Never permit the enemy to acquire unexpected advantage."  Security enhances freedom of action by reducing friendly vulnerability to hostile acts, influence, or surprise.  Security results from the measures that a commander takes to protect his forces.

Security measures, however, should not interfere with flexibility of thought and action.  Rigidity and dogmatism increase vulnerability to enemy action.  Knowledge and understanding of enemy strategy, tactics, and doctrine and staff planning improve the detailed planning of adequate security measures.  Since risk is inherent in war, application of this principle does not imply undue caution and the avoidance of calculated risk.

Simplicity.  "Prepare clear, uncomplicated plans and concise orders to ensure thorough understanding."  Simplicity contributes to successful operations.  Simple plans and clear, concise orders minimize misunderstanding and confusion.  Other factors being equal, the simplest plan is preferable.
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