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Introduction.  The defense instruction at The Basic School focuses on the planning, preparation, and execution of defensive operations.  Defensive operations are temporary measures conducted to identify or create enemy weaknesses that allow the opportunity to go into the offense.  Properly conducted, defensive operations can defeat numerically superior forces.  Infantry forces in the defense must use the terrain to support their maneuver and achieve surprise.  They maintain an offensive focus and seek to avoid static defenses that surrender the initiative to the enemy.  An excellent example of an effective defense that defeated a numerically superior force occurred in November 1950 during the Korean War.  In an isolated mountain pass, Company F, 2d Battalion, 7th Marines defeated a numerically superior Chinese regiment.  The subsequent article describes that event.

The following story is about a reinforced rifle company of fighting men, superb company officer and noncommissioned leadership, under almost constant attack from numerically superior Chinese soldiers for five days and five nights.  It held out in a perimeter defense position with the help of airdrop supplies, Marines helicopter support in the daytime, and artillery support at night.  It is a story that any Army could be proud of, and it teaches a valuable military lesson that we all need to know and all too often do not practice—a numerically inferior force can defeat a numerically superior force from a tight, well planned defense on good defensible terrain if it does not panic, fights courageously, and has air and artillery support.

FOX HILL

By Capt R. C. McCarthy, illustrated by PFC Tony Kokinos, published in the Marine Corps Gazette, March 1953.

This is my account of two hundred and forty Marines and how they withstood the attack of a Chinese Communist regiment for five days during the Chosin Reservoir campaign in North Korea.  Fox Company, 2d Battalion, 7th Marines, was relieved west of the airstrip at Hagaru-ri by How and Item Companies, 3d Battalion, 1st Marines, on the morning of 27 November 1950.  Fox Company was to set up a defensive position on the right of Item Company, 1st Marines.  Fox Company arrived in the newly assigned defensive area about 1000, 27 November and started to prepare the area.

At 1130, the company commander, Captain William E. Barber, received orders from the 2d Battalion, 7th Marines, commanded by Lieutenant Colonel Lockwood; the Fox Company was to move out of Hagaru-ri to a point some seven miles up the road toward Yudam-ni.  The company would have to march, as no transportation would be available.  The prospect of a seven-mile, up-hill march departing at the late hour of 1500 caused some concern throughout the company.  Captain Barber tried to obtain trucks from the various units in Hagaru-ri without success.  All trucks were being used to carry supplies to the 5th and 7th Marines at Yudam-ni.  At 1300, Lieutenant Campbell, How Battery forward observer attached to Fox Company, brought in the welcome word that the battery commander, Captain Benjamin Read, was sending the battery trucks over to Fox Company for the move.

Nine trucks arrived from How Battery, 11th Marines, at 1430, and each was loaded with twenty-five Marines with their packs, sleeping bags, and other essential equipment.  The company would now arrive on its objective much earlier than if it had marched.  The convoy left Hagaru-ri at 1500, proceeding slowly up the Yudam-ni road, slowly because the 4th Battalion, 11th Marines was towing its 155mm howitzers by tractor just ahead of the Fox Company convoy.  The move was uneventful and the company [moved] to the defensive position seven and one-tenth miles northwest of Hagaru-ri, at 1700, 27 November.

Captain Barber, who had preceded the company to the defensive position with the battalion commander, met the company as it was detrucking.  The captain made his reconnaissance of the area with the platoon leaders and issued the company order.  Fox Company was to set up a defensive perimeter as security for the main supply route and was to remain in the position for some five days.  Patrols would be sent out during the daylight hours as guards for the main supply route.

The hill that Fox Company was to organize for defense rose sharply from the road, its lower half covered with small trees, the upper half barren except for some low brush at the summit.  North from the high point of the hill, a saddle extended some 900 yards to a ridge running in an arc from the northwest to the east of Fox Hill.  Only on the northwest portion, which was very rocky, was the elevation higher than Fox Hill.  The saddle extending to the north fell away sharply on both its east and west slopes.  Except for the narrow top of the saddle, Fox Hill was well separated from the other high ground in the area.

Captain Barber assigned 1stLt McCarthy’s 3d Platoon to the top of the hill with 1stLt Dunn’s 1st Platoon on the right, and 1stLt Peterson’s 2d Platoon on the left.  The 1st Platoon and 2d Platoon extended down the hill with the interval between them being closed by the 3.5-inch rocket section and the headquarters section.  The company command post, the 81mm mortars, and Lt Joe Brady’s 60mm mortars were located in and near two houses at the base of Fox Hill.

It was dark before the company was completely dug in; no warm-up tents were raised because the foxholes came first.  Lieutenant Campbell was not able to register How Battery in the areas around Fox Hill because of the heavy truck traffic on the Yudam-ni road, but Sgt Kohl’s 81mm mortars were able to register on the rocky ridge to the left front.  The 3d Platoon had two rifle squads emplaced around the top of the hill; also a light machine gun section was set up with these squads to cover the top of the saddle to the front of Fox Hill.  The remaining rifle squad of the 3d Platoon was emplaced across the back of the other two squads, tied in with both flank platoons as were the forward squads.  The 1st and 2d Platoons were one thin line extending down the hill, each having a section of light machine guns attached.  Staff Sergeant Robicheau’s heavy machine gun section was assigned a position well down the hill in the 1st Platoon’s area, from which the guns could cover the Yudam-ni road from either direction.  By 2100 Fox Company had settled down in its sleeping bags, with no prospect of getting into warm-up tents.  A full moon rose at about 2300, and the night was clear, bright, and miserably cold.  Half of the company was alert, if that is possible in weather well below zero.  Except for the traffic on the road, all was quiet.

At 0115, 28 November, I inspected the 3d Platoon’s positions and was not satisfied with the alertness of the men who were supposed to be on watch.  I got the squad leaders and the machine gun section leader together and informed them of the laxity of the watch.  When I inspected the platoon area again, challenges were loud—perhaps a bit anger.  At 0155 I crawled into my sleeping bag after giving the phone to Corporal Ashdale, the 1st squad leader, instructing him to awaken Platoon Sergeant John Audis at 0400.

At 0230, I was awakened by heavy firing to the north, west, and south sides of the company perimeter, and by Corporal Ashdale shouting, “Here they come!”  Lieutenant Joe Brady and his mortars were hit at practically the same moment as were my 3d Platoon and Lieutenant Peterson’s 2d Platoon.  The mortar sections were quickly displaced up the hill just beyond the trees in the open ground.  Lieutenant Brady and Gunnery Sergeant Phillips, 60mm mortar section chief, were both hit by grenade fragments in the first five minutes.  Several others of the mortar sections were wounded, and two were killed.  The company command post displaced up the hill to a point just inside the trees and below the mortars.  Pfc O’Leary was now directing the fire of the two remaining 60mm mortars.  The 81mm mortars were not in action as yet.

The 3d Platoon was under extremely heavy attack.  The front two squads and the machine gun section of the platoon were overwhelmed by sheer force of numbers.  Of the thirty-five Marines in these units, fifteen were killed, nine were wounded, and three were missing, and only eight were still effective.  One gunner stood up after his gun had jammed and shot six Chinese with his pistol.  These units were withdrawn to the area of the 1st squad, across the rear of the 3d Platoon’s area.  The left and center fire teams of Corporal Ashdale’s 1st squad were now heavily engaged.  Grenade and small arms fire was intense.  The whole hilltop was alive with grenades, both ours and Chinese.  Pfc Pommers had three grenades explode in his foxhole and a fourth on the top of his helmet, the latter knocking him out.  When he regained consciousness, he continued to direct his fire team.  Pfc Smith’s fire team was having a bitter contest on the platoon’s left.  Two men from the 2d Platoon joins his fire team when their fire team leader and BAR man were killed.  One of these Marines, Pvt Cafferata, was directly responsible for stopping what might have been a breakthrough just to the left of the 3d Platoon.

Cafferata stood up, completely exposing himself to the heavy fire of the enemy, and shot two M-1 rifles as fast as a wounded Marine could reload for him.  Cafferata also grabbed one Chinese grenade, threw it out of the trench, and pushed two others from the parapet.  This man was cited for killing twenty Chinese.  Pfc Smith’s fire team killed some sixty Chinese.  There were forty=five dead Chinese in front of Pommers’ fire team.

The 2d Platoon was heavily engaged along most of its front, particularly higher up the hill.  The light machine gun crew and two Marines of the fire team between the gun and the 3d Platoon were killed.  Lieutenant Peterson, while trying to reorganize that particular section of his line, was shot through the shoulder.  After receiving first aid, the lieutenant returned to his platoon and fought the remainder of the night.  The 2d Platoon had pulled the lower portion of its line up into the trees about fifteen yards above a ten-foot bank that ran along the lower portion of Fox Hill, tieing in with headquarters section.

This line, just above the bank from the 2d Platoon’s area, through the headquarters and 3.5-inch rocket sections, and into the 1st Platoon’s area, held fast.  Grenades tossed over the bank by the Marines forces the Chinese to either come up over the bank or to attempt to withdraw across the road and the valley.  In either case the Chinese were cut to pieces by the heavy machine guns in the 1st Platoon’s area.

The east side of Fox Hill, where 1stLt Dunn’s platoon was in position, was not attacked heavily along its front.  However, both of the 1st Platoon’s flank squads were heavily engaged where they joined the adjacent units near the top of the hill, as well as at the base of the hill.

Captain Barber made continuous inspections of the company perimeter all during the attack.  He was exposed to murderous small arms fire, two company runners being wounded while accompanying him.  Captain Barber had directed Pfc O’Leary to fire his 60mm mortars on the top of the saddle and down its west slope, with excellent effect.

At daybreak, in the direction of Hagaru-ri, we saw several flights of planes.  We were not sure where they were going, but we hoped they were coming to our assistance.  As they flew closer to our positions we could see they were our own gull-winged Marine Corsairs.  As the drone of their motors swelled in volume, the men of the 3d Platoon started to cheer.  The Chinese must have though we were going to attack because for a quarter of an hour they ceased firing completely.  The planes flew on toward Yudam-ni, but the very sight of them had given our morale a considerable boost.

By 0630, 28 November, the Chinese had received so many casualties that the attack could no longer be considered organized.  Few Chinese remained alive near the company perimeter.  Individual Chinese continued to crawl up and throw grenades.  A Marine would make a one-man assault on those individuals, shooting or bayoneting them.  The company ammunition supply was becoming dangerously low and grenades were practically non-existent.  The mortars had less than ten rounds of ammunition; however, by this time the only enemy troops in the area were trying to withdraw.  The attack could be considered over, although three Marines, one being Pvt Cafferata, were hit by rifle fire at 0730.  We received small arms fire intermittently during the day, but no attack.

By 1000, 28 November, the weapons and ammunition had been collected from the Chinese dead as well as from our own casualties.  There were about three hundred and fifty Chinese dead in front of the 2d and 3d Platoons.  In the 1st Platoon’s area and at the bottom of the hill there were about one hundred dead Chinese.  Fox Company had twenty Marines killed, fifty-four wounded, and three missing in action.

Captain Barber had requested an air strike on the rocky ridge to the northwest of Fox Hill.  At 1030 eight P-51 Mustangs arrived on station.  We were a bit surprised to have someone other than Marine pilots coming to our assistance.  The captain called to Hagaru-ri via SCR-300 radio, as we had no radio capable of direct contact with the planes, and the Hagaru-ri station directed the planes to make the strike.  The P-51s were from an Australian squadron, and they turned out to be a red-hot outfit.  When they made their runs on the rocky ridge, several of them would pass Fox Hill much lower than the top of the hill.  They bombed and rocketed the ridge very effectively.  Then they strafed the valley along the Yudam-ni road.  Some of the Aussie pilots appeared to be low enough to chop kindling wood with their propellers.  After the air strike, there was very little Chinese activity.

The corpsmen, with the assistance of Gunnery Sergeant Bunch and a detail of Marines, set up two tents in the trees as an aid station.  With nothing but morphine and field bandages, the corpsmen tended the wounded.  The corpsmen of Fox Company were to work day and night keeping our wounded alive.  By candlelight they changed the bandages, slipped men in and out of sleeping bags, warmed C-rations for the men, and melted the morphine syrettẻs in their mouths before the injections.  Because the plasma was frozen, the corpsmen had to watch men die for the lack of it.

The 1st Platoon sent out a patrol of one squad to the high ground to the east of Fox Hill.  The patrol received some sniper fire, but had no casualties.  Lt Campbell registered How Battery in on the area around Fox Hill and fired harassing fire all during the day.  Many of the Chinese weapons were cleaned and were made available for use in the event of another attack.  It seemed that every other Marine had liberated one of our Thompson submachine guns from the Chinese.  Our old ’03 Springfield rifles were also in good supply, and most everyone had one, along with his own M-1 rifle.

On the afternoon of 28 November, Marine transport planes (R5Ds) arrived and started dropping medical supplies and ammunition into the area near the two houses at the base of Fox Hill.  The drop was excellent; just where we had called for it.  The supplies were not scattered.  Sergeant Smith, company supply sergeant, started at once to collect the supplies.  He had just cut the first bundle loose from a parachute when a sniper shot him, breaking his leg.  1stLt Schmidt left his foxhole and attempted to rescue Sgt Smith; another shot rang out, and the lieutenant had a broken leg.  Lieutenant Dunn sent a fire team out after the sniper, and this danger was quickly eliminated.  1stLt C. B. Wright, company executive officer, with the aid of Staff Sergeant Watson and a detail of Marines quickly recovered all of the supplies.

At sundown on 28 November the company perimeter was about the same as on 27 November except for the 3d Platoon’s area.  The 3d Platoon, having twenty-two men effective, extended in one line across the top of the hill instead of two squads up and one back.  Lt Campbell called in harassing fires from How Battery all during the night.  Pfc O’Leary, under Captain Barber’s direction, harassed the rocky ridge to the left front with the 81mm mortars.  The 60mm mortars were registered on the saddle to the north of Fox Hill.  Half of the company was on alert.

A few mortar rounds landed in the company area at about 0215, 29 November.  One round wounded two Marines and killed another in the 3d Platoon area.  One of the wounded was Corporal Ashdale, squad leader of the 1st squad.  Another round landed close to the 2d Platoon but caused no casualties.  Pfc O’Leary opened up with his 60mm mortars on the saddle and with the 81mm mortars on the rocky ridge.  (He was now in command of both mortar sections.)  How Battery was firing into the valley at the bottom of the hill and to the west of the hill.

The 3d Platoon was attacked lightly on its front and was cut off by heavy attacks when the Chinese struck the platoons on either flank just to the rear of the 3d Platoon’s area.  About forty Chinese were in the 2d Platoon’s area.  The Chinese were bunched up, chattering, and blowing their bugles.  One of the light machine guns in the 3d Platoon’s area was turned about, and heavy fire was brought to bear on the Chinese with deadly effect.  Lt Peterson also brought fire to bear on them from the 2d Platoon, and most of the Chinese were killed.  The right of the 3d Platoon’s line was shifted slightly to face the Chinese on the right flank and was able to contain them.  With a gap in the lines on both flanks, the 3d Platoon withdrew about twenty yards.  Pfc Richard Bonelli, manning one of the platoon’ light machine guns, carried gun, tripod, and belts of ammunition from firing position to firing position all alone.  I was trying to contact the 1st Platoon on the right, just after the captain arrived to see how the situation was, when both the captain and I were hit in the legs by a burst of fire from the right front.  Platoon Sergeant John Audis assumed command of the 3d Platoon.

The 2d Platoon, after the initial attack and after the line was restored, maintained contact with the 3d Platoon.  The 2d Platoon was engaged along its entire front but was able to keep the Chinese at a distance with the assistance of How Battery’s fire.  Lt Peterson while moving along his platoon’s front was hit for the second time.  After receiving first aid he again returned to his platoon.

The 1st Platoon was under light attack, and the Chinese made no real effort to close on the platoon’s positions, except near the top of the hill where they had created a gap in our lines.  One of the light machine guns of the 1st Platoon caught a Chinese squad all bunched up and made short work of it.

At sun-up, Platoon Sergeant Audis led the 3d Platoon in an attack and reoccupied its original position on the crest of Fox Hill.  Chinese opposition was not heavy and only two Marines were wounded.  One was Pfc Pommers who had withstood the grenades in his foxhole the night before.  Although Pommers was seriously wounded in the neck, he remained with his fire team until the platoon’s position was secured.

This second night cost the company five dead and twenty-nine wounded, one of the wounded being Captain Barber.  The Chinese lost about 150 dead, and many were wounded.  Their cries rang out until the extreme cold silenced them.  Though the attack could be considered over by 0600, there was very heavy and effective sniper fire until about 1000, 29 November.

Captain Barber had the open portion of Fox Hill circled with the colored parachutes from the previous air-drop.  All the company’s air panels were used to make a large “X” in the circle of parachutes.  At 1030 the Marine transport planes arrived and started dropping supplies on the large “X.”  The drop was excellent, and recovery was not difficult.

Shortly after the air-drop, a helicopter landed with batteries for the SCR-300 and 619 radios.  The helicopter received long- range small arms fire immediately.  One round passed through the cockpit just missing the pilot, and several other rounds hit the fuselage.  Before any wounded could be placed aboard, the pilot had to take off to save the helicopter from further damage.

During the afternoon of 29 November, Flying Boxcars (C-82s) arrived to make a second air-drop.  They were requested to drop on the large “X” near the top of Fox Hill.  The drop was not as accurate as it had been during the morning; some of the ammunition landed five or six hundred yards to the west of the company perimeter, in front of the 2d Platoon’s positions.  Lt Peterson, already wounded twice, took charge of a detail of Marines form the 1st Platoon and went out to recover the ammunition.  They had cut the bundles loose from some of the parachutes and started back to the company perimeter.  Suddenly they received heavy fire from the rocky ridge and were pinned down.

Captain Barber immediately ordered Pfc O’Leary to fire the 81mm mortars on the ridge.  The 3d Platoon also brought heavy fire to bear on the Chinese positions.  Under this heavy covering fire, Lt Peterson started the men back individually.  Lt Brady, who had been hit in the hand the first night, had gone out with the detail.  He had two rounds of 81mm mortar ammunition under his good arm.  As he ran from cover it looked like he was carrying the ball for Dartmouth again.  He managed to stay one jump ahead of the Chinese bullets all the way across the two hundred yards of open ground to the company perimeter.  All the other Marines made it safely back to the perimeter; however, most of the ammunition was still outside the company area.  The volume of fire from the Chinese positions on the rocky ridge was too heavy to permit venturing out into the open.  Therefore, it was decided to wait until dusk before making further attempts to recover the ammunition.

Blankets and stretchers were now available in sufficient quantity to get all the seriously wounded off the frozen ground and well covered.  C-rations had also been recovered from the air-drops and were issued to the entire company.  The gunnery sergeant, who was now wounded in the hand, got a fire going and made enough hot coffee for all hands.  The men who were lightly wounded all returned to the lines and those that could move about helped the corpsmen with the badly wounded, heating rations and passing out water and hot coffee.

The 1st Platoon sent out a patrol to the south and east of Fox Hill to eliminate sniper fire.  The patrol killed two Chinese and saw three others run away.  No Marines were injured during the time the patrol was out.

At about 1700 on 29 November, Captain Barber called all the platoon leaders together and informed them that other Marine units were under heavy attack and not to expect relief that night; in fact he told them to be prepared for even heavier attacks.  There were no complaints.  Some of the wounded asked for grenades or a rifle.  Booby traps and trip flares had been placed around the company perimeter during the afternoon, and the foxholes had been dug deeper.

At dusk, Lt Wright assembled one squad of the 1st Platoon just to the rear of the 2d Platoon’s lines to give them instructions prior to another attempt to recover the remainder of the ammunition that had been air-dropped outside the company area during the afternoon.  The entire company was notified that the men were going out to retrieve the ammunition.  The members of the detail were instructed that all talking would ceases as they passed through the 2d Platoon’s lines.  They were to proceed quietly to the parachutes, cut the bundles of ammunition loose, and return individually to the perimeter.  If fired upon, they were to “hit the deck” and remain still; if it was only a sniper firing, they were to continue to the ammunition.  However, if the fire became heavy, they were to return at once to the perimeter.  Why?  Because the men went out without their weapons so they would have two hands free for the ammunition.

Captain Barber directed Pfc O’Leary to fire the 81mm mortars slowly on the rocky ridge.  Lt Campbell was directing the fire of How Battery to the west of where the ammunition lay.  There was no other firing in the company area as the men departed.  The artillery and mortar fire apparently kept the Chinese in their holes as the ammunition detail received no fire.  Each Marine had to make two trips before all the ammunition was recovered.  Most of it was for the 60mm mortars, some of it was illumination shells for the 81mm mortars, and there were six cases of fragmentation grenades.

Hand grenades and mortar ammunition were now plentiful for the first time since the company had been attacked.  Machine gun positions were heavily supplied with ammunition, and every rifleman had three bandoleers, with more nearby.  For the third night Fox Company awaited the Chinese attack; but this night was going to be different.  Illumination shells would change night into day.

At about 0200 on 30 November, a voice near the road called out in English stating, “Fox Company, you are surrounded.  I am a lieutenant from the 11th Marines.  The Chinese will give you warm clothes and good treatment.  Surrender now.”  One of our Marines yelled, “Send up a flare so I can talk to the _ _ _.”  O’Leary’s mortars fired the illumination, and the machine guns opened up.

At 0230 the Chinese attacked across the valley from the south with fixed bayonets and satchel charges.  They were firing very little.  The heavy machine guns, under Staff Sergeant Robicheau, and one of the 2d Platoon’s light machine guns had a turkey shoot.  O’Leary and his mortars turned night into day and then blew the Chinese to pieces with high explosive shells.  Staff Sergeant Watson, of headquarters section, could be heard all over the hill calling adjustments for the mortars.  Lt Campbell brought in How Battery with time (overhead) fire.  The riflemen at the base of the hill were holding a rifle match, and Chinese were being slaughtered.  Those who escaped the terrific fire of the company and reached the shelter of the bank at the foot of Fox Hill were cut to pieces by grenades that burst just over their heads.  At least three Chinese companies started this attack; few, if any, got out of the valley alive.  One Marine was slightly wounded.  He didn’t bother to check in for first aid.

The Chinese did not attack the company in any other area during the night.

As the sun came up, the tension that had been in the company the night before was gone.  The men joked about not getting their rifles hot enough to warm their hands in the last attack.  The large number of Chinese dead in the area indicated that there probably was not enough left of a regiment to worry about.  First Sergeant Dana got the coffee going, and most of the men were able to heat their C-rations.  Everyone agreed that if the Chinese Communists couldn’t take us in three days, they were never going to take us.

One of the Marines on watch on the heavy machine guns saw two Chinese walking up the road from the southeast.  Both had on fedora hats.  They appeared unconcerned about the company on the hill, and the machine gunner let them walk to within twenty yards of his position.  Then he yelled, “Halt.”  The Chinese foolishly reached for their pistols, and the Chinese Communist Forces lost two officers.  The gunner was very unhappy because one of the hats had a hole in it.  However, the other one was in good shape, and he wore it on the top of his parka.

Captain Barber had requested an air strike on the rocky ridge, and the planes arrived at about 0930.  They were Marine F4Us.  We identified the planes as the Checkerboard Squadron by the alternating black and white squares painted on the engine cowlings.  They orbited on station while their flight leader made passes at the rocky ridge until he received Captain Barber’s approval for the attack.  Then they came out of their orbit at about a thousand feet and dived on the ridge, the first plane strafing and firing rockets, the second slamming the ridge with a 500-pound bomb, the third burning it with napalm.  Then it started all over again with the next three.  Around and around went the planes, and the air was split by the “whoosh” of the rockets.  The 500-pound bombs shook the whole area, and the rocky ridge was a mass of flames from the napalm.  A little OY (observation) plane was flying slowly over the valley to the west and apparently spotted some Chinese.  The Checkerboards now ripped the valley and the ridge to the south of Fox Hill.  There was no Chinese activity at all in the area now, unless it was directed at digging deeper holes.  Just before the Checkerboards pulled out they flew in circles around Fox Hill, wagging their wings and waving.  Fox Company was standing to a man, everybody waving and cheering himself hoarse.  By 1100, Fox Company was again alone.

We had received word that the air-drop was to arrive shortly after noon and that a helicopter would bring batteries for the radios.  The helicopter arrived at about 1430.  Again it received heavy small arms fire and was forced to take off immediately after leaving the batteries.  The volume of fire indicated the Chinese had recovered from the morning’s air strike.

The air-drop had not arrived by 1700, and darkness was fast approaching.  Though we still had considerable ammunition, it was not enough to ward off a big attack.  Just at twilight the transport planes arrived, and we were advised to turn on flashlights so the pilot could locate us.  After he spotted us he made the first pass, which was good; but on the second pass, when he was to drop supplies, he became confused in the darkness and dropped too soon.  Some of the supplies landed about 800 yards to the east of the perimeter in front of the 1st Platoon.  Again Lt Wright sent men from the 1st Platoon to recover the supplies.  The Chinese could not fire on the men while they were retrieving the supplies because Fox Hill was between the supplies and the rocky ridge.  Except for the darkness and the distance, little difficulty was experienced in recovering all of the supplies.  The amount of ammunition on hand was certainly sufficient now.

Some four inches of snow fell before midnight on 30 November, and it was extremely cold.  Captain Barber inspected the perimeter as he had every night, though by this time he could not arise without assistance and was in continuous pain from the wound in his leg.  There was no organized Chinese attack, but sniper fire was heavy.

At 0100 on 1 December, four Chinese machine guns opened fire on the company perimeter from the rocky ridge.  It was not effective, but Captain Barber decided to answer decisively.  Lt Campbell was instructed to make arrangements with How Battery to deliver fire on the ridge; Pfc O’Leary was to be prepared to fire illumination from the 81mm mortars, in coordination with How Battery’s fire, so that it would be easier to adjust the artillery.  Sergeant Pitts of the 3d Platoon was to make the adjustments for the battery.  How Battery reported, “Four guns on you’re your command.”  O’Leary had his mortars laid on the ridge; Sergeant Pitts had his glasses on the rocky ridge.  Lt Campbell gave the command, “Fire.”  How Battery reported, “Four rounds on the way.”  Captain Barber ordered O’Leary to fire the illumination.  The first two rounds of 81mm illumination burst just as the artillery shells landed.  O’Leary had fired six illumination shells altogether, and the rocky ridge was completely lit up.  Sergeant Pitts’ enthusiasm got the best of him.  When Captain Barber asked him over the phone what adjustments were needed, all the captain hears was, “Wonderful, lovely, beautiful.”  Finally the captain shook Pitts out of his reverie by shouting over the phone, “What about those machine guns?”  Pitts said, “Oh, they are gone; beautiful shooting.”  Pitts had actually seen the guns and crews blown into the air by the first four rounds from a battery seven miles away.  That was real good shooting even for How Battery.  When Lt Campbell called in, “Cease fire, target destroyed, mission completed,” How Battery called back, “Say again all after cease fire.”  Lt Campbell said, “Target destroyed, mission completed.”  The battery just couldn’t believe it; neither could we.  A 105mm howitzer battery just doesn’t hit a target at a range of seven miles with its first salvo, but How Battery did that night.

December 1st was spent in cleaning up the company area.  All C-ration cans and other trash were placed in a foxhole and covered up.  The equipment of our casualties was placed in a central area just to the rear of headquarters section.

At 1030 Marine Corsairs arrived on station and orbited until receiving the al clear for attack from Captain Barber.  These planes apparently were trying to out-do the Checkerboard Squadron.  As they dove on the rocky ridge you could see a big white LD on their tails, which was their call sign and identified them as the Love Dog Squadron.  On their strafing runs they were so low they actually had to pull up to clear the rocky ridge.  After all eight planes strafed the ridge, they came in a little higher and shook the place up with rockets and bombs.  As the last of the eight was pulling out of its bombing run, the first plan was diving in again.  This time it was napalm, and for the second time the rocky ridge was a mass of flames.

We received word our air-drop was on the way, and the air strike was called off temporarily.  The Flying Boxcars came in and hit the big “X” on Fox Hill with most of the drop.  A small portion landed out in front of the 1st Platoon.  After the air-drop was completed Captain Barber requested the Love Dog planes to strafe the ridgeline to the south and east of Fox Hill.  They complied with a vengeance.  While they were doing this, the supplies were all recovered and brought into the perimeter.

The rocky ridge again received the attention of the Marine Corsairs.  They launched the rest of their rockets and napalm upon it.  After they had expended all their ammunition they dipped their wings and were off for home.

The 1st Platoon sent a patrol out to the ridge to the north of Fox Hill, and as they started to move toward the rocky ridge they received fire from the Chinese who had again recovered from the air strike.  The Chinese fire began to take effect, and the 81mm mortars and the 3d Platoon’s fire could not keep them pinned down.  Lt Wright, who had been directing the 3d Platoon’s fire, was hit twice in the side.  The 1st Platoon’s patrol withdrew, bringing their wounded and dead with them.  The patrol reported there were about fifty Chinese well dug-in on the ridge and that several cave openings could be seen among the rocks.  Apparently these caves gave the Chinese adequate shelter from the air strikes.  One Marine was killed, and four others were injured during this patrol action.

The Chinese action during the night of 1 December was very light, and as the sun came up on 2 December the whole company was boasting with confidence that the Chinese wanted no more combat with Fox Company.

On 2 December all equipment was moved down the hill, and all of our dead were moved to appoint just behind the headquarters section.  At noon the 1st Battalion, 7th Marines, commanded by LtCol Raymond G. Davis, was in radio contact with Fox Company.  The company commander warned that the rocky ridge to our left front was still occupied by the enemy.  At 1400 Fox Company sent out a patrol to keep the Chinese on the rocky ridge engaged.  The rocky portion of the ridge was still held in such force that seizing it was impossible.  However, the Chinese were diverted enough by the patrol to allow the 1st Battalion, 7th Marines to move in from the right and drive them out.

LtCol Davis and his battalion arrived at Fox Company’s position at 1630, 2 December.  They had come across the rugged country from Yudam-ni, fighting all the way.  They brought their dead and wounded with them.  Baker and Charlie Companies, 1st Battalion, 7th Marines, moved through Fox Company’s area and set up defensive positions for the night on the high ground across the valley to the south.  Headquarters Company and Able Company, 1st Battalion, 7th Marines, bedded down in Fox Company’s area for the night.  All the rations that Fox Company had were turned over to the 1st Battalion.  The medical officer of the 1st Battalion stayed up all night caring for the wounded and advising the corpsmen about some of the more seriously wounded.  Some of the Fox Company wounded told the doctor if he didn’t get them to a hospital soon they would be healed up and ready for duty.  There was no Chinese activity on the night of 2 December.

Just before the 1st Battalion moved out on 3 December its doctor was giving the corpsmen instruction.  A sniper suddenly fired four rounds, and the doctor and one corpsman were killed, and another corpsman was wounded.

The last elements of the 1st Battalion, 7th Marines, cleared Fox Company’s area by 1000, 3 December.  They had left their wounded and dead with Fox Company, because they were assigned the mission of clearing the left side of the road to Hagaru-ri.

At about 1230, a helicopter was approaching Fox Hill to land with medical supplies.  Just as it started to settle down for a landing, it was hit by small-arms fire.  The helicopter appeared to make a partial loop and crashed into the center of the perimeter, killing the pilot.

One battalion of the 5th Marines was pushing the Chinese ahead of it on the south side of the Yudam-ni road.  Lt Campbell called in some very accurate fire from How Battery, which inflicted heavy casualties on the Chinese.  The 3d Battalion, 5th Marines, preceded by an M-26 tank, arrived on the road at Fox Company’s position at 1500, 3 December.  This was the advance guard of the column of the 5th and 7th Marines.  Instructions were received to burn excess equipment and to place the dead and wounded on the trucks.

Captain Barber supervised these final arrangements of his company, caused the company to fall in beside the road, and turned it over to 1stLt Peterson for the march to Hagaru-ri.  Though Lt Peterson had been hit twice, he was the only officer left in Fox Company with two good legs, so Fox Company was now his.

Fox Company was not engaged at any time between its old position on the hill and Hagaru-ri.  The company arrived in Hagaru-ri at 0130, 4 December, from where it had started on 27 November with 240 Marines still effective.  Fox Company lost twenty-six Marines killed in action, eighty-nine had been wounded, including six of the seven officers, and three Marines were missing action.

COLONEL WILLIAM EARL BARBER

UNITED STATES MARINE CORPS (RET)

15281CHALON CIRCLE, IRVINE, CA 92714

24 July, 1995

Dear Major Buckley,

I was pleasantly surprised when SgtMaj Henry informed me that you had incorporated the Gazette account of the Fox Hill Battle in current instruction for Basic School students.  You must have some thorough and diligent instructors to find, and integrate, a 44-year old battle.  It’s always pleasing to be remembered favorably and I think all the Marines and Corpsmen who won the Fox Hill Battle are honored to have their actions cited/studied after all these years.

Most of the content of the article is in accord with my memory and knowledge—at least most of the names and summaries of actions are accurate.  The only error of any significance is the incorrect listing of the leader of the section of machineguns from Weapons Company 2/7.  The leader was Sgt John Henry.  His initiative and leadership were outstanding—he knew his weapons and his Marines.  In case you want to correct that part (p. 1-2, 2nd column, lines 6-7), I’m sure you have a technique for that.  (My memory is confirmed by The New Breed, by Andrew Greer.)

I apologize for being so late in this response to the information I received from Sgt Maj Henry.  My wife is recovering from an auto accident and I simply put aside many things that I would normally do promptly.


Sincerely,


(Signed William E. Barber)

The Reverse Slope Defense

The following article is for your benefit in preparation for defensive fundamentals.  When reading this article, consider the following:

Begin with the basic concept that piling dirt between you and the enemy (cover versus concealment) is a good idea, based on protection from direct fire assets and prevention of immediate enemy observation.

· Much like you build a parapet around a fighting position (2-man, 3-man, MG, etc.), is it a logical tactical consideration to put dirt between the enemy and your squad, platoon, company, or larger?  Always?

· How do you do this with a forward slope defense?

· How do you do this with a reverse slope defense?

· How do you apply the techniques and procedures of a general defense (i.e., aiming stakes, sectors of fire, fire support plan, obstacle plan, SP/LPs, security patrols, etc.) to the tactical considerations of a reverse slope defense?

TACTICS:  THE REVERSE SLOPE DEFENSE

By Col Michael D. Wyly

The most prophetic warning in Maj Tom Hammes’ excellent piece, “No Place to Hide “ (MCG, Jul 87), occurs near the end of the article:  “We cannot continue to use front slope defenses.  If we do, we will be destroyed.”

I have long felt that study and practice of forward slope defenses in the 1980s is about as relevant as forming squares to repel cavalry.  That is, one may profit from understanding how the concept worked with yesterday’s weapons, but any serious notion of applying the same thing today would indicate ignorance of modern technology.

I felt no small embarrassment in 1982 when a British officer wrote that their attacks on Argentine positions in the Falklands were always successful because the Argentines used “American tactics.”  The tactic he was referring to was the forward slope defense.

I trust that by now we are placing our primary emphasis on reverse slope defense in the Fleet Marine Force and at The Basic School and that the forward slope is finally taking its place as an option for exceptional cases if not a historical curiosity.  The lesson, after all, is one that was learned the hard way.  Rendered less than efficacious when modern artillery and the machine gun dominated the battlefields of World War I, forward slope positions cost thousands of lives.  We seemed unable to rise above what had been codified in doctrine.  The forward slope sometimes served useful purposes through World War II and the Korean War in situations where long-range engagements were desired in order to keep the enemy at arm’s length.  But that was when camouflage and darkness could effectively conceal our positions.  That is, before thermal imagery technology.  By Vietnam, forward slope positions supported our body-count mentality.  We could use them to inflict kills at long range.  Sometimes the enemy launched major attacks against them.  These attacks were more costly to him than to us.  However, the cost was in the form of attrition.  The enemy could always quit when he had had enough.  This is a major fallacy of the forward slope defense:  the enemy can always go home.  He has the initiative.  We need to destroy him before he gets home.  Let him lie unburied on the battlefield.

In Vietnam, reverse slope defenses represented a form of ambush.  To my knowledge they were only employed by a few innovative small unit leaders who were insightful enough to try things that weren’t generally in the books.  The Basic School and infantry training regiments were still emphasizing the forward slope.  Surprise reverse slope positions bring about the kind of decisive engagement that Maj Hammes describes where the enemy is “fighting for his life at short range against well-disciplined, dug-in infantry.”  The reverse slope is a trap. The attacker commits himself and cannot withdraw.  Doctrine that says reverse slope defensive fires should all focus in the topographical crest is flawed.  If we only practiced it enough to understand its beauty, we would see that its decisiveness results from destroying the enemy in a position he cannot get out of.

Night, fog, and smoke are still useful, but we must realize that thermal imagery means that they will no longer conceal, only obscure.  “If you can be seen, you can be hit; if hit, killed” will not always be true in combat in any age.  The wily tactician will take advantage of the confusion that may prevent him from being seen in the first place, despite technology.  The irony of technology is that because of it, foot soldier s and small unit leadership have become more important.  Airborne thermal imagery will detect heavy equipment no matter what side of the hill it’s on.  The rising importance of the single man on foot is evidenced in the emergence of modern terrorism.  Of significance to us is the individual Marine with a light, lethal weapon who can think.  He must know how to use terrain to protect himself and to destroy the enemy.  That means he understands reverse slopes.

Maj Hammes has done a superlative job of demonstrating how thermal imagery has caused the forward slope defense to be no longer defensible.  But it is well that the technology of thermal imagery is finally forcing us to abandon a technique that deserves to go the way of the thin red line and linear attacks to the beat of a drum.  For years, the forward slope has stymied our thinking, made our Marines vulnerable, and deterred us from closing with the enemy.  A well-chosen reverse slope position, well staked out with outposts and designed to such the enemy in irrevocably, is maneuver at its finest.

DEFENSIVE FUNDAMENTALS I

The whole art of war consists of a well-reasoned and extremely circumspect defensive, followed by rapid and audacious attack.

--Napoleon

Introduction.  The mastery of defensive concepts, tactics, and techniques is crucial in achieving success on the modern battlefield.  Innovative defensive tactics, techniques, and procedures continue to develop and will continue to enhance our combat effectiveness in the defense.  The common denominator within these concepts is that they are not at all effective if combat leaders are not masters of the basic defensive fundamentals and techniques.  This class and forthcoming defensive instruction concentrate on these all-important defensive fundamentals focusing primarily on the squad, platoon, and company level.

Purpose of the Defense.  In general, the purpose of defensive operations is to defeat an enemy attack.  Specifically, the defense achieves one or more of the following purposes:

· To destroy enemy forces

· To retain or control terrain or prevent the enemy’s capture of terrain

· To reduce the enemy’s capability to conduct offensive operations

· To economize combat power, enabling the concentration of combat power elsewhere

· To develop more favorable conditions for offensive operations

Fundamentals of the Defense.  The fundamentals of the defense should be considered when planning or conducting defensive operations.  These include

· Maneuver

· Preparation

· Mass and concentration

· Surprise

· Offensive action

· Use of terrain

· Mutual support

· Flexibility

· Defense in depth

· Knowledge of the enemy

Manuever.  Maneuver is as important in the defense as it is in the offense.  While steadfastness and the tenacious holding of key terrain is essential in the defense, the defender must not become immobile.  The defender must maintain his freedom of maneuver.  Units of all sizes maneuver in depth, taking advantage of terrain and tactical developments to concentrate, disperse, and occupy positions from which they can bring more effective fire to bear on the enemy.

Preparation.  The defender arrives in the battle area before the attacker and makes the most thorough preparations for combat that time allows.  By analyzing the factors of METT-TS, the commander gains an understanding of the tactical situation and identifies potential friendly and enemy strengths and weaknesses.  He then war-games friendly and enemy options and develops his defensive plan.  Since the enemy decides the time and place of the attack, local security must be posted to provide early warning.  The company’s reconnaissance and security operations must begin immediately upon transitioning into the defense and continue throughout the operation.

Mass and Concentration.  The defender must be able to concentrate combat power at the decisive time and place if he is to succeed.  The commander plans his defense based on his estimate of the situation.  He may have to accept risk in one part of the defense in order to mass combat power in another.  Combat power focuses on effects—not just numbers of Marines or weapon systems.  Obstacles, security forces, and fires help reduce these risks as forces are economized.

Surprise.  The defense, no less than the offense, must achieve surprise.  The organization of a defense must not betray the commander’s intent and positioning of units.  To preserver the combat power, especially against a superior enemy, the defender must employ every means to mislead the enemy as to the

· True location of his positions

· Strength and disposition of forces

To this end, the commander uses

· Security

· Distribution of forces

· Reverse slopes

· Maximum use of available

· Cover

· Concearlment

· Camouflage

· Dummy positions

The best defensive terrain will likely also be apparent to the attacking enemy, who will maneuver against it with caution and will mass fires on it.  When possible, the defender selects terrain that has good defensive qualities but is not conspicuous.

Offensive Action.  Since the offense is the decisive form of combat, the defender seeks every opportunity to take offensive action by countering the attacker’s initiative and preventing him from concentrating overwhelming combat power against the defense.  The commander accomplishes this by

· Aggressive patrolling

· Launching spoiling attacks while the enemy is preparing or assembling for an attack

· Attacking with security forces to harass, distract, deceive, and damage the enemy before he reaches the main battle area

· Counterattacking to destroy or repulse enemy penetrations

The commander prepares to transition to the offense at the earliest feasible opportunity.

Use of Terrain.  The defender takes maximum advantage of terrain by placing troops and weapons in positions that

· Offer good

· Observation

· Fields of fire

· Cover and concealment

· Movement and surprise

· Control avenues of enemy approach

The defender capitalizes on the strong points of the terrain and strengthens the weak points.  Natural obstacles are exploited and reinforced by the defender.

Obstacle integration multiplies the effects and capabilities of fire power.  The combination of fire power and obstacles causes the enemy to conform to our scheme of maneuver.

Mutual Support.  The defender obtains mutual support by positioning units so they can reinforce each other by fire and movement.  The enemy can easily destroy an isolated unit.  Positions should be located so that when attacking 

one, the enemy comes under fire from at least one other.  In situations where gaps exist between units, the defender must emphasize

· Coordinated surveillance

· Timely exchanges of information

· Coordinated fires

· Final protective fires

· Patrolling

Flexibility.  Defensive operations require flexible planning and execution.  The defense should be flexible enough to deal with a variety of enemy courses of action.  The defender must be agile enough to neutralize or avoid the enemy’s attack and then strike back effectively.  Flexibility results from

· A detailed estimate of the situation

· An understanding of the unit’s mission

· Aggressive reconnaissance and security

· Organization in depth

· Retention or reconstitution of a reserve

Flexibility also requires that the commander “see the battlefield”—both physically and through timely and accurate reports.  The commander enhances his flexibility through the use of

· Alternate positions

· Supplementary positions covering secondary avenues of approach

· The reserve to allow him to react to various contingencies

Defense in Depth.  The defending commander organizes his defense in depth to preserve the integrity of the defense.  A shallow defense is vulnerable to a concentrated attack at any point.  Fires are planned throughout the depth of the defensive area.  The platoon commander attains depth by

· Conducting combat patrols to disrupt enemy advance prior to main battle area

· Establishing OP/LPs

· Organizing supplementary and alternate positions for the unit

· Shifting fire into threatened areas

· Coordinating obstacles and fires

Knowledge of the Enemy.  The defense is largely reactive by nature.  A defender’s options are dictated in large part by what the attacker does.  Therefore, thorough knowledge of the enemy’s

· Capabilities and limitations

· Operational concepts

· Habits

is essential to a successful defense.  The defending commander must look at his force and his sector through the enemy’s eyes to identify probably enemy objectives and courses of action.  When the defender can accurately anticipate the enemy’s actions, he can trap the attacker within the defense and establish conditions for resumption of offensive operations.

Definitions

Sector of Fire.  A sector of fire is

· An area that is required to be covered by the fire of

· An individual

· A unit (squad or fire team)

· A crew-served weapon

· Used to

· Clearly indicate the area to be covered by fire

· Provide the best distribution of available firepower and complete coverage of the area to the front

· A wedge-shaped area (see diagram below) enclosed by

· Two lateral limits

· A forward limit

Leaders use sectors for fire to assign responsibility and to ensure distribution of fires across the platoon and squad front.  Sectors should overlap with adjacent sectors.
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Sector of Fire

Lateral Limits.  Readily identifiable objects or terrain features are selected to indicate the line of sight along each side of the sector of fire.  These features should be located near the forward limits of the sector so that all fire team members assigned to cover this sector use the same limiting features.  Aiming stakes, placed near the position of the weapon, are used to indicate the lateral limits and are especially useful during periods of limited visibility.  Aiming stakes should be placed once the sector of fire has been determined.

Forward Limit.  The forward limit is established at the range at which a specific weapon will open fire.  For rifles and squad automatic weapons (SAWs), this may extend up to their maximum effective range.  When possible, a readily identifiable terrain feature is selected to locate the forward limit.  As the attacker passes this limit, he is brought under fire.  The forward limit gives the squad leader a positive means to control the commencement of small arms fire.  Forward limits are also commonly referred to as trigger lines.

Fighting Position.  A fighting position is a location on the ground from which fire is delivered by 

· An individual

· A unit (squad or fire team)

· A crew-served weapon

Before selecting a fighting position, the assigned sector of fire must be carefully examined from various locations using the prone position to ensure it can be covered effectively.  The exact fighting position is then designated on the ground prior to digging in.  Ideally, the fighting position

· Allows for good fields of fire

· Makes maximum use of available cover and concealment

· Facilitates exercise of fire control by the unit leader

Three Types of Fighting Positions.  The three types of fighting positions (see diagram below) are the 

· Primary position - the best available position from which the assigned sector of fire can be covered.  Primary positions are assigned to

· Individuals

· Fire teams

· Squads

· Crew-served weapons

· Alternate position - 

· Assigned to a crew-served weapon or unit when the primary positions become untenable or unsuitable for carrying out its task

· Located so that a crew-served weapon or unit can continue to fulfill its original task.

· Supplementary position – 

· A secondary position that does not cover the same sector of fire as the primary position; enhances a unit’s flexibility by guarding against attack from directions other than those from which the main attack is expected

NOTE:   In some situations, the most likely avenue of approach may vary between daylight and darkness or other periods of reduced visibility.  Thus, the requirement to shift positions becomes an absolute necessity.

· Movement to supplementary positions should be made along covered and concealed routes and rehearsed during the day or at night.
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Types of Fighting Positions

Principal Direction of Fire (PDF).  A principal direction of fire is a specific direction within the sector of fire normally assigned to an automatic weapon or M203 grenade launcher that is designated as its primary fire mission.  A weapon will not be assigned more than one principal direction of fire.

Units are not assigned principal directions of fire.  Riflemen may be assigned principal directions of fire for periods of reduced visibility.  Squad leaders are not assigned a principal direction of fire.

Pointing out a readily identifiable object or feature indicates the principal direction of fire.  This feature may be the target itself or it may indicate the line of sight when no target is assigned.

The principal direction of fire is used to

· Cover a gap in a final protective line (FPL) of a machine gun

· Cover a specific terrain feature endangering the unit battle position, such as a draw that may serve as an enemy avenue of approach or a hilltop that may serve as an enemy vantage point

· Protect a crew-served weapon or an adjacent unit by firing across its front

The Fire Team in the Defense

Organization of the Ground.  The squad leader organizes his fire teams in the defense by specifying the

· Fire team’s general location

· Sectors of fire

· Principal direction of fire for the SAW

When combined, these assigned fire team sectors of fire will overlap, ensuring mutual support and complete coverage of the entire squad sector of fire.  In determining the location of each fire team’s sector of fire, the squad leader

· Selects identifiable features to indicate lateral and forward limits of the sector of fire

· Points out the general location on the ground of the fire team fighting positions to be established

The fire team leader generally determines the exact location.

Fire Team Fire Plan.  The fire team leader formulates his defensive plan to cover his assigned sector.  He ensures his sector is covered with the heaviest possible volume of fire.  The fire plan includes 

· Assignment of individual sectors of fire

· Individual fighting positions

· Assigned principal direction of fire for the SAW

This information is forwarded to the squad leader graphically in the form of the fire team fire plan sketch.  Each sketch is made in duplicate—one for the squad leader and one for the fire team leader.  The fire plan sketch is discussed in detail later in this handout.

The fire team is the basic fire unit of the rifle platoon.  When practical, sectors of fire of the individual Marines within the fire team should cover the entire fire team sector of fire.  Therefore, when possible, the lateral limits for the fire team are also the lateral limits for each individual within that fire team (see diagram below)
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Fire Team Fire Plan

In the defense, when it is impractical for the automatic riflemen to cover the entire squad sector of fire with their SAWs, they are then assigned to cover only their fire team’s sector of fire.  Specifics on positioning of automatic weapons will be discussed later in this handout.

Individual Fighting Positions.  Marines must construct fighting positions that protect them and allow them to fire their assigned sectors.  When constructed properly, fighting holes provide cover through sturdy construction and concealment through positioning and proper camouflage.  When properly constructed, fighting positions should be concealed from enemy observation and provide protection in all directions.

Fighting positions may be prepared as one-man or two-man holes.  The construction of two-man fighting holes is the preferred method.  The two-man fighting position allows for added security and allows for the execution of a rest plan.  Every fighting position should be observed and supported by the fires of at least two other positions.

The interval between fighting holes within a fire team may vary from 10 to 25 meters.  This interval will vary based on

· Mission

· Enemy

· Terrain

· Marines available to cover the assigned frontage

As a general rule, the more open the terrain, the further positions can be apart; the more dense the terrain and vegetation, the closer the positions must be together.  Fighting hole construction is applied during W0363.3, Platoon Defense FEX.

The Rifle Squad in the Defense

Organization of the Ground.  As a guideline, a Marine rifle squad can physically occupy a front of about 100 meters and defend 200 to 250 meters of frontage.  The platoon commander

· Organizes his squads in the defense by specifying the squad sectors of fire and squad primary fighting positions.  He selects terrain features to indicate the lateral and forward limits of the squads’ sectors of fire

· Points out to the squad leaders the general location of the squad fighting positions to be occupied

· Designates the general fighting positions and principal directions of fire for specific SAWs that are critical to the defense of the entire platoon

· May assign supplementary fighting positions for the squads to protect the flanks or rear of the platoon’s defensive position

Squad Fire Plan.  The squad leader formulates the squad fire plan so as to physically occupy the assigned primary fighting position and to be able to cover by fire the sector of fire assigned by the platoon commander.  The squad fire plan includes the

· Assignment of fire team sectors of fire

· Fire team fighting positions

· Principal directions of fire for the SAWs

· Squad leader’s fighting position

The squad fire plan sketch will be discussed in detail later in this handout.  Squad leaders are not normally assigned individual sectors of fire since their primary duty during the conduct of the defense is directing and controlling their unit’s fires.

Positioning of Fire Teams.  The squad leader distributes his fire teams so that they physically occupy the assigned fighting position and are able to cover by fire the assigned squad sector of fire.  Fire teams are positioned generally abreast.  They face the expected direction of enemy attack, so they can deliver their heaviest volume of fire against the enemy forward of the platoon battle position.  Fighting positions of individual fire team members may be staggered in an irregular line to take advantage of the terrain; however, care must be taken not to mask the fires or isolate members of the fire team.

Squad Automatic Weapons (SAWs).  The squad automatic weapon is the infantry platoon’s organic machine gun and its primary weapon against dismounted infantry.  The SAW is the backbone of the squad’s defense.  The SAW 

provides a high volume of lethal, accurate fire to break up enemy assaults.  SAWs are positioned as follows:

· The platoon commander designates the general fighting positions and PDFs for specific SAWs

· The squad leader

· Will assign a PFD for each SAW not assigned by the platoon commander

· Selects the exact fighting positions for each SAW

· Positions the remainder of the fire team around the SAWs

Providing Support for Crew-Served Weapons.  When crew-served weapon systems are positioned within a squad position, the squad leader takes on the additional task of protecting these weapon systems.  Selection of fire team fighting positions must be coordinated with the location of crew-served weapons in the squad fighting position so as to provide for the close-in protection of these weapons.  Remember, crew-served weapons are always placed in the defense first; the infantry are positioned to protect and augment these crew-served weapon systems.

Position of the Squad Leader.  The squad leader’s fighting position is usually slightly to the rear of the fire teams and in the center of the squad fighting positions (see diagram below).  It must be a position from which the squad leader can

· Observe his squad’s assigned sector of fire

· Observe and control as much of the squad fighting as possible, particularly the positions of the fire team leaders

· Maintain contact with the platoon commander
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Squad in the Defense

Position of the Squad Leader

Security.  In the defense, infantry units attempt to surprise the enemy and initiate contact in such a way that the enemy’s plan is disrupted.  To capitalize on the element of surprise, infantry in defensive positions must remain undetected.  The enemy will either bypass a compromised position or will assault it with overwhelming odds.  Infantry platoons must conceal the location and preparation of their positions; they do this through the use of camouflage techniques and strict adherence to noise and light discipline.  Platoons provide their own local security from the arrival of the leader’s reconnaissance party throughout the execution of the defense by

· Patrolling

· Using sentinel posts/listening posts

· Assigning a percentage of the platoon to provide local security close to the defensive positions while the remainder of the platoon prepares the defense

Active Security Measures.  Active security measures are those actions taken to enhance a unit’s security and directly affect the enemy.  Such actions include

· Observation posts/listening posts (OPs/LPs)

· Stand-to

· Patrols

Observation Posts/Listening Posts (OPs/LPs).  OPs/LPs are

· Established to provide continuous observation of the most likely enemy avenues of approach into the defensive positions

· Usually employed by the platoon commander of the defending unit

· Tasked to detect any enemy presence before the enemy can determine the defense’s 

· Size

· Location

· Disposition 

During the occupation of the defense, OPs/LPs are the first element emplaced within the defensive position.  When moving from a defensive position, they are the last element to withdraw.

OPs/LPs always consist of a minimum of two Marines and have communication with the platoon headquarters (land line, radio, or signaling device).  OPs/LPs are positioned in accordance with METT-TL.  OPs are positioned during the day generally one terrain feature forward of the defense.  LPs are positioned at night or during periods of limited visibility and are located closer to the defense to maintain positive control and enhance the ease of relief or withdrawal.  When positioning OPs/LPs, the platoon commander must consider the following:

· Must be sited to allow observation of designated area

· Should be sited to take advantage of natural cover and concealment to protect the Marines manning it

· Should be located within small-arms range of the platoon positions

· Routes to and from should be covered and concealed

· Avoid positioning on obvious terrain such as hilltops

· Should have both primary and alternate communications to report what they see and hear

· Should have a plan for special equipment to include binoculars, compass, NVDs, trip flares, etc.

· Ensure the OPs/LPs are aware of special instructions, including such items as

· Challenge and passwords

· When to engage and when not to engage the enemy

· Conditions for withdrawal

· When to expect relief

· Contingency plan for loss of communications

Once the squad leader has positioned and briefed the Marines at the OP/LP site, one Marine always observes and records while the other 

· Establishes security:  installs trip flares, noise-making devices, etc.

· Prepares position to include range cards:  records data for use in requesting and adjusting fires

· Rotates as observer every 20 to 30 minutes (an observer’s efficiency quickly decreases over a short period)

· Briefs reliefs on any information or special instructions before relief (OPs/LPs should be relieved every two to four hours)

Stand-to.  Stand-to is a defensive technique that can be used to enhance a unit’s security under certain conditions.  Because an enemy is more apt to attack when light conditions are changing, the stand-to technique was developed.  A stand-to consists of

· 100 percent alert

· Fighting positions manned

· Rucksacks packed

· Uniforms and equipment on

· Weapons in hand

If the enemy observes or attacks during a stand-to, he now encounters a defender fully prepared for combat.  In addition, the stand-to allows the defender to conduct last-minute preparations just before vulnerable periods of time.

The senior commander present decides to use the stand-to technique.  The senior commander can order his unit to go to stand-to any time he deems necessary.  Normally, stand-to is executed 30 minutes prior to

· End of evening civil twilight (EECT)

· Before morning civil twilight (BMCT)

Stand-to is continued until the senior commander orders, “Secure stand-to.”

Before the designated stand-to time, fire team and squad leaders

· Check every Marine to ensure he is in his fighting position with the appropriate equipment and is alert and ready to repel an enemy attack.  During this time, the Marines’ vision will be adjusting to the changing lighting conditions

· Ensure their Marines have packed their equipment in their packs and are ready to move out of the defensive positions on a moment’s notice without leaving gear behind or requiring the use of lights to get organized

· Conduct final checks on

· Communications gear

· Night vision devices

· Crew-served weapons

Beginning at fire team level, all leaders report up the chain of command that their unit is “At stand-to.”

Patrols.  Patrolling is a necessity in the defense.  Though the defense may be positional by its nature, it should not be static.  Units should actively patrol their front and flanks while in a defensive operation.  Patrolling actions may include

· Ambushes

· The observation of

· Dead space

· Gaps between units

· Open flanks

· Gaps or lanes in tactical or protective wire

Patrols may also be used to establish and relieve OPs/LPs.  Patrols are necessary to deny the enemy the ability to conduct reconnaissance, surveillance, and infiltration.  Patrols are also conducted to warn of an enemy attack and to establish or maintain contact with the enemy.  Platoon commanders must ensure that all patrols not initiated by higher headquarters are coordinated with higher headquarters.

Passive Security Measures.  Passive security measures are those actions taken to enhance a unit’s security, but do not directly affect the enemy.  These measures include

· Cover and concealment

· Noise, light, and litter discipline

· Control of nonessential movement

· Proper radio-telephone procedures

· TOW and JAVELIN day and night sights

· Counter-reconnaissance

Cover and Concealment.  All Marines, their equipment, weapons, and fighting positions must blend in with the natural surroundings to avoid detection.  Camouflage paint, vegetation, dirt, burlap, or any other means must be utilized to break up the outline of personnel or any man-made objects.  If possible, fighting positions are checked from the enemy’s view.

Under ideal conditions, fighting positions should have at least 18 inches of overhead cover.  Helmets and flak jackets are usually worn during tactical operations against an enemy who possesses a significant indirect fire capability.

Noise, Light, and Litter Discipline.  During preparation for combat, each squad leader conducts inspections of his squad.  Shortcomings in noise discipline are identified.  Clanking metal, noisy half-filled canteens, etc. are corrected.

When lights are necessary for planning or map reading, a poncho is used to conceal them.  Use red or blue lenses on all lighting to better prevent detection.

Cigarettes, squad stoves, or any light source will not be lit during daylight or darkness without permission of the senior commander present (usually a unit SOP).

Nonverbal means of communication are used to the maximum extent possible.

During stationary operations, trash should be collected and back-hauled during logistics runs.  If this is not practical (and in all other operations), Marines carry trash until it can be disposed of securely (it is not buried or hidden unless specifically authorized).

Control of Nonessential Movement.  Common sense applies here.  A well-camouflaged position will be easily compromised if the enemy’s attention is drawn to moving individuals or vehicles.  Keep movement to a minimum and use covered and concealed routes between fighting positions.  Also avoid prolonged standing near fighting positions.

Proper Radio-Telephone Procedures.  Messages should be clear, concise, and complete.  Authentication and encryption/decryption should be used over unsecured radio nets.  Communicate on the radio only when absolutely necessary—“communication by exception.”  The use of communication wire and messengers are the preferred methods for communication in the defense.

TOW and JAVELIN Day and Night Sights.  Both types of optics from these weapon systems can be integrated into the overall plan of defense to augment other night vision devices.  They do, however, have technical considerations (coolant bottles, etc.) that a commander must bear in mind.

Counter-Reconnaissance.  This operation entails denying enemy reconnaissance elements from gaining accurate information on friendly preparations through destruction of enemy recon or thorough deception.  It is seldom possible to deny all information to the enemy.  Based on the expected enemy reconnaissance action, the company commander decides what information and locations he must protect.  He also considers what information would make the enemy act the way he wants him to act.  The commander may develop a deception plan to mislead enemy reconnaissance efforts.

Limited Visibility Security.  During limited visibility, the company commander must increase security measures to ensure that the enemy does not surprise the company.  He can do this by

· Increasing the number of OPs/LPs and patrols

· Occupying supplementary positions if they allow better coverage of obstacles and probable limited visibility avenues of approach

· Employing trip flares and other early warning devices

· Employing thermal sights and/or night vision devices

· Adjusting fire control measures

· Increasing the number of Marines on security in each position

· Maintaining noise and light discipline

· Limiting movement

At night, the company commander may plan for illumination (by artillery, mortars, hand-held flares, and grenade launchers) forward of the company’s position to expose an attacking enemy force.  If the company has an open flank, the company commander also plans for illumination there.  However, all plans for the use of illumination must be coordinated with the adjacent units and approved by the battalion fire support coordination center.

The company commander must not fire illumination or allow his Marines to initiate direct fire too soon.  The enemy may employ small patrols to probe the company’s defense to find a weak point or to cause Marines to reveal their positions by initiating fire.  If enemy patrols are detected, units should engage them using

· Grenade launchers

· Hand grenades

· Claymore mines

· Indirect fire

They should not use direct-fire weapons, particularly crew-served weapons, until the enemy attack reaches a level necessitating such a response.

Communications.  Maintaining an effective communications system is imperative for control of a successful defense.  If the platoon commander cannot communicate, he cannot control and coordinate the actions and fires of his squads.  If he cannot control his subordinates, his odds for success in the execution of the defense in a changing enemy situation are further degraded.

In the defense, wire field phones are the primary means of communication.  Radio is the alternate.  We employ wire primarily to take advantage of its inherent security and reliability.

The platoon commander maintains a telephone station on the company wire net.  If needed, his backup for communications to the company commander is via the company tactical net on the radio.  To further augment his communications to his higher commander and his subordinates, the platoon commander can employ messengers, visual signals, pyrotechnics, etc.

The platoon will establish its own wire circuits when the time, situation, and availability of assets permit.  Most often, each squad will carry at least one field phone (TA-312 or TA-1) and wire, as will the platoon sergeant or platoon guide.  The platoon commander will first establish a reliable communications link between his command post (CP) and his forward security element (OP/LP).  He then establishes a communications link with the defending squads, with priority to the main effort squad (if applicable).  The company commander will ensure that a wire link is established from the company CP to the platoon CP (see diagram below).
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When the time, situation, or the availability of assets does not permit a wire link, the platoon commander will employ visual signals, messengers, and pyrotechnics as expedients to help control his platoon.  He must ensure that each member of his unit and his adjacent/higher units understands all expedient signals and their intended uses.  Expedient means are developed to control final protective fires, movements to supplementary positions, shifting/ceasing fires, etc.  The platoon commander must always remember that the company commander has the final call on all such expedient signals unless such authority has been delegated to him.  This will reduce the chances of conflicting signals being employed at the critical point in battle.

Command Post.  A platoon commander establishes his CP in an area where he can best observe and control his platoon.  In difficult terrain where effective control of all the squads is limited, the platoon commander will, at a minimum, position his CP in close proximity to his main effort squad.

Within the CP area, the platoon commander and platoon sergeant may operate from different fighting positions, out of the effective casualty radius of enemy indirect fire munitions, but where verbal communication can still be easily achieved.  This separation will enhance leader survivability and allow each senior leader to conduct their specific functions during the conduct of the defense.  The platoon commander, accompanied by the radio operator, focuses on the tactical; whereas, the platoon sergeant and guide focus on the administrative and logistical.  The table below lists the items that each focuses on.

	Platoon Commander Focuses on the Tactical
	Platoon Sergeant and Guide Focus on the Administrative and Logistical

	· Scheme of maneuver

· Fire support plan

· Obstacle plan
	· Ammunition

· Chow

· Water

· Resupply

· Casualties

· EPWs


If the terrain or the disposition of forces does not allow the platoon commander the ability to control his entire platoon, he may establish an additional CP where the platoon sergeant can assist in control.  Excesses in supplies, barrier material, equipment and KIAs are camouflaged away from the CP.

Weapons Employment.  The success of the defense depends on the positioning of Marines and weapons.  To position their weapons effectively, all leaders must know the

· Characteristics, capabilities, and limitation of their weapons

· Effects of terrain

· Tactics used by the enemy

Leaders should position weapons where they 

· Have protection

· Can avoid detection

· Can engage the enemy with accurate, lethal fires

In order to position his weapons, the leader must know what he wants to do to the enemy and what effects he wants the weapons to achieve.  Additionally, the platoon commander must consider whether his primary threat will be armored vehicles or dismounted infantry.

	When the primary threat is from….
	Then the platoon commander positions….

	Armored vehicles
	Anti-armor weapons along the most likely mechanized avenues of approach first

	Dismounted infantry
	SAWs on the most likely dismounted avenue of approach first


The platoon commander must consider both mounted and dismounted avenues of approach.  His plan should address both, one as a contingency of the other.  Squad leaders position all other weapons to

· Support these key weapons

· Cover dead space

· Provide security

Rifles.  Under the squad leader’s guidance, fire team leaders assign positions and sectors of fire to each rifleman in the squad.  Under most circumstances, he positions the riflemen to support and protect crew-served weapons.  They are also positioned to

· Cover obstacles

· Provide security

· Cover gaps between units

· Provide observation

Grenade Launchers.  The M203 is the squad leader’s indirect fire weapon.  He assigns it a principal direction of fire and positions it to cover dead space in the squad’s sector of fire, especially dead space along machine gun FPLs or PDFs.  In addition to covering dead space, the high explosive round can be effective against lightly armored vehicles such as the BTR-60.  The grenadier is also assigned an individual sector of fire to cover with the M-16A2 rifle.  If possible, this sector of fire will cover the entire fire team’s sector of fire.  The M203 is also excellent for providing illumination during periods of reduced visibility.

Machine Guns.  The M240G is the rifle company’s primary weapon against a dismounted enemy.  They provide a high volume of lethal, accurate fires to break up and repel enemy attacks.  They also provide limited effects against light armored vehicles.  Machine guns are positioned to

· Concentrate fires along likely enemy avenues of approach

· Fire across a unit’s frontage

· Cover obstacles by fire

· Tie-in with adjacent units

The following concepts and definitions apply to employment of machine guns.  Machine gun employment in the defense is covered in greater detail during W2127, Introduction to Machine Gun Employment.

Each machine gun is assigned a defensive mission, either an FPL or a PDF, to accomplish within its assigned sector of fire.  Machine guns are free to engage targets within their sector of fire, but when not engaging targets, these weapons are laid on either their FPR or PDF.  When the company commander signals the firing of the final protective fires (FPF), the machine guns fire their respective FPLs or PDFs.

Grazing fire occurs when the center of the cone of fire does not rise more than one meter (about waist high) above the ground.  When firing the medium machine gun over ideal terrain, a maximum of 600 meters of grazing fire can be achieved.

Dead space is an area within the maximum effective range of a weapon, surveillance device, or observer that cannot be covered by direct fire and observation from a given position because of

· Intervening obstacles

· The nature of the ground

· The characteristics of the trajectory

· The limitations of the systems

The platoon can cover dead space with

· Other direct fire weapons

· M203 fire

· Indirect fires

· Mines (command-detonated claymores)

A final protective line (FPL) is a predetermined line of grazing fire used to repel an enemy final assault.  The FPL is fixed on the tripod, and its fires extend across the platoon or company frontage.

Anti-Armor Weapons.  The AT-4, SMAW, and DRAGON are the anti-armor weapons that support the rifle platoon and company.  At times, TOWs may support companies.  During planning, the platoon commander considers the enemy armor threat, then positions anti-armor weapons along likely enemy mechanized avenues of approach.  He also considers the

· Fields of fire

· Tracking time

· Minimum arming ranges of each weapon

The company/platoon commander approves sectors of fire and primary and supplementary positions for each anti-armor weapon.  The anti-armor unit leader normally selects alternate positions.  Each position should allow flank fire and have cover and concealment.  The commander can integrate the JAVELIN thermal sights into his limited visibility security and observation plan.  Anti-armor weapons and their employment in the defense are discussed further during B2113, Introduction to Countermechanized and Mechanized Weapons.

Obstacles.  An obstacle is any obstruction designed or employed to disrupt, fix, turn, or block the movement of opposing forces and to impose additional losses in personnel, time, and equipment on the opposing force.  Engineers 

(if available) or designated members of the company construct obstacles to support the commander’s plan and maximize the effect of the company’s fires (see diagram below).
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For best results, obstacles are employed in depth.  Existing obstacles should be augmented with reinforcing obstacles to increase their effectiveness.  The company constructs protective obstacles to defeat the enemy’s final assault.  Certain types of obstacles are oriented against the most severe close combat threat:

· Wire obstacles and antipersonnel mines against dismounted infantry

· Antitank mines against an armored force

As with tactical obstacles, protective obstacles are sited according to the terrain and covered by fire.  During limited visibility, Marines should be repositioned to ensure obstacles are still covered by fire and are not covertly breached.

Protective wire obstacles are usually located beyond hand grenade range (40 to 100 meters) from fighting positions and are used to prevent surprise assaults from points close to the defensive positions.  Protective wire may be a

· Complex obstacle providing all-around protection of a platoon perimeter

· Simple wire obstacle that denies the enemy access into a friendly assembly area

Protective minefields are integrated into the obstacle plan but are not used in the same location as protective wire because their detonation may ruin protective wire obstacles.

Tactical wire obstacles are positioned to increase the effectiveness of the company’s fires.  Tactical wire is positioned along the friendly side of the machine gun FPLs.  Tactical wire obstacles may be used to disrupt, turn, fix, or block enemy formations well forward of the FPL to draw the enemy into engagement areas.  Tactical minefields may also be integrated into these wire obstacles or used separately.

Supplementary wire obstacles are used to break up the line of tactical wire to prevent the enemy from locating friendly weapons (particularly machine guns) by tracing the pattern of tactical wire.  It is also used to connect the protective wire around the unit position to provide for better all-around protection.

When planning obstacles, the company commander considers the amount of time and manpower required to prepare them.  Additional information on obstacles will be covered in B1341, Engineers in the Offense/Defense.

Range Cards.  A range card is a record of the firing data required to engage predetermined targets within a sector of fire during good and limited visibility.  Every direct-fire crew-served weapon gunner must prepare a range card in duplicate.  One copy stays at the position, and the other is sent to platoon headquarters.  Range cards are prepared for primary, alternate, and supplementary positions.

Range cards are prepared immediately upon arrival in a position, regardless of the length of stay, and updated as necessary.  The range card is prepared in accordance with the FM for the specific weapon.  You will receive detailed instruction on range cards during B2127, Introduction to Machine Gun Employment.

Defensive Fire Plan Sketch.  Once the defensive plan has been established, leaders prepare fire plan sketches.  The squad leader prepares the squad fire plan sketch in duplicate.  He gives one sketch to the platoon commander for his approval and keeps a copy for himself.  The platoon commander integrates the squad fire plan sketches into the platoon sketch.  The platoon fire plan sketch is prepared in duplicate and forwarded to the company commander.

As the defense continues to improve, the fire plan sketch should also be updated and modified.  Appendix A is an example of a platoon commander’s fire plan sketch.

The table below lists the items included in the squad and platoon fire plan sketches.

	Squad Fire Plan Sketch
	Platoon Fire Plan Sketch

	· Squad sectors of fire

· Individual/two-man fighting positions and their sectors of fire

· Fighting positions and PDFs for the SAWs

· Squad leader position

· Machine gun FPLs or PDFs (if located within the squad position)

· Alternate and supplementary fighting positions

· Dead space to include M203 grenade launcher PDFs

· Location of SP/LP

· Prominent terrain and vegetation in and around the defensive position

· Forward limit

· TRPs

· Reinforcing obstacles to include wire, mines, booby traps, etc.

· Prepared by (rank and last name)

· Squad and platoon identification

· Date/time group

· Magnetic north

· Scale
	· Squad sectors of fire

· Squad fighting positions

· Location of subordinate leaders

· Machine gun positions to include their sectors of fire and primary missions (FPL or PDF)

· Alternate and supplementary fighting positions

· Anti-armor weapons positions and their sectors of fire

· Indirect fire planned within the platoons sector of fire (targets/TRPs and FPFs)

· SP/LP location(s)

· Patrol and SP/LP routes to include passage points (PPs)

· Platoon CP (primary and alternate)

· Prominent terrain and vegetation in and around the defensive position

· Reinforcing obstacles to include wire, mines, booby traps, etc.

· Engagement area(s)

· Location of NVDs or thermal night sights

· Platoon and company identification

· Prepared by (rank and last name)

· Date/time group

· Magnetic north

· Scale


APPENDIX A

Sample Platoon Fire Plan Sketch
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Defensive Fundamentals II

Introduction.  In Defensive Fundamentals I, we began with the purpose and characteristics of the defense as an integral element of the Marine Corps’ warfighting doctrine.  Once this basic concept was established, we moved on to the specifics of the organization of the Marine rifle squad in the defense including defensive security measures, communication considerations, and weapons employment.  In Defensive Fundamentals II, we will focus on how the Marine rifle platoon and company are organized in the defense.  As we proceed through Defensive Fundamentals II, we will further discuss the use of the weapons organic to the rifle company, as well as those nonorganic weapons often at the disposal of the platoon and company commander that provide added firepower to the defense.  We will closely examine how the rifle platoon and company commander integrate this firepower with the scheme of maneuver and obstacle plan to locate and destroy the attacking enemy.

Organization of the Defense.  The defensive sector (see diagram below) is divided into three echelons:

· The security area

· The main battle area

· The rear area
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Security Area.  The security area is the furthest forward of the three echelons of a defensive sector.  It is the area forward of the forward edge of the battle area (FEBA) and extends forward to the positions assigned to the security forces.

Main Battle Area.  The main battle area (MBA) is the area extending from the FEBA to the rear boundary of its forward subordinate units.  The commander organizes the MBA by assigning battle positions or defensive sectors to subordinate units.  Regiments normally defend in sector with their battalions, companies, and platoons defending from sectors or battle positions within the regimental sector.

Rear Area.  For any particular command, the area extending from the rear boundary of the MBA to the rear of the area of responsibility of the next lower level of command is the rear area.

Defensive Framework.  Infantry companies normally conduct defensive operations as part of a larger element and, depending on its assigned mission, will operate either in the security area, main battle area, or rear area of the larger element.  Within these areas, the company commander focuses on security operations, defensive operations, or reserve missions.

Security Operations.  Security operations are operations occurring to the front and flanks of the MBA consisting of

· Reconnaissance

· Counter-reconnaissance

Security operations are crucial throughout the defense.  Initially, they support the preparation of the defense.  Early in the fight they disrupt the enemy attack and identify his main effort.  Finally, in the MBA, security operations support the commander’s decision-making process.

Defensive Operations.  Defensive operations are operations in the MBA oriented on

· The destruction of the enemy

· Terrain retention

· Force protection

Normally, the decisive fight occurs in the MBA; therefore, the unit’s main effort (ME) is usually located there.  Units tasked with security or reserve missions must support the commander’s concept for conducting the defense.

Reserve Missions.  The reserves allows the commander to

· Seize and maintain the initiative

· Preserve his flexibility

The reserve is normally located in the rear area or to the rear of the MBA.  The reserve is positioned so that the commander can employ it at the decisive time and place to ensure the success of the defense.

A company may perform all of these operations at the same time in its own sector but normally will be tasked to do one or more of them for a higher unit.  An example of the former is a company assigned its own defensive sector during a low-intensity conflict.  For security, the company commander will use security and reconnaissance patrols as well as SP/LPs.  Within his MBA, he may consider larger ambushes and a more position-oriented defense.  As a reserve, he may position a force that provides the adequate tactical flexibility.

Defensive Sectors and Battle Positions.  When assigned a defensive mission, a company commander is normally assigned either a defensive sector or battle position.  In turn, the company commander will then assign his rifle 

platoons either a defensive sector or a battle position in which to operate.  No set criteria exist for choosing between the two, but the figure below illustrates some basic considerations.
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Defensive Sector.  A defensive sector is an area designated by boundaries within which a unit defends and for which it is responsible.

Use of sectors provides the commander freedom of action and flexibility.

Defending from a sector also prevents the enemy from concentrating overwhelming firepower on the bulk of the defending force.  Infantry forces defending against an enemy with superior mobility will use the depth that a sector provides to defeat the enemy.  The depth of the defense usually comes from the initial positioning of units throughout the sector—not from maneuvering.  Depth may be further enhanced by a properly positioned and viable reserve.

The sector is organized around small, dispersed units that attack the enemy throughout the depth of his formations.  Mines, obstacles, and patrols are used to close gaps that cannot be covered effectively by fire and observation due to terrain masking or heavily vegetated areas.  The disposition of forces within a sector is generally

· Stronger against armor and mechanized forces because positions can be achieved in depth

· More vulnerable to infantry or combined arms action, both of which can be directed at one position at a time.  Therefore, in these cases, defensive position preparation must emphasize all-around security and mutual support.

Battle Position.  A battle position (BP) is a defensive location oriented on the most likely enemy avenue of approach from which a unit may defend or attack.

BPs are

· Tactical control measures used in conjunction with orders

· Identified by number, letter, name, or a combination of these

The use of BPs reduces the instructions needed to move and position a force.  The location, size, and orientation of a BP are usually easily and quickly communicated to a subordinate with the aid of an operational graphic or terrain model.

A unit assigned a BP defends within the general outline of that BP.  While security forces may operate outside the BP, proper coordination must be maintained with higher headquarters.  BPs can be oriented to either

· Enemy

· Terrain

The commander allocates space to subordinate elements within the area of the BP, allowing enough space for primary, alternate, and supplementary positions.  The size of the BPs will vary the degree of maneuver of units assigned within the BP.  BPs can also reflect positions in depth.  They may take other than the standard oblong shape, which suggests a linear defense within a BP.  Larger positions can allow increased dispersion in a nuclear or chemical environment.

The commander can maneuver his elements freely within the assigned BP.  To comply with the commander’s intent, units may be permitted to maneuver outside the BP to

· Adjust fires

· Seize opportunities for offensive action

· Enhance security forward of the position.

As stated earlier, when the company commander is assigned a battle position or defensive sector, he in turn assigns either a battle position or a defensive sector to his subordinate commanders.  The figure below depicts four examples of such assignment schemes.
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Basic Defensive Techniques.  Many techniques can be used in the defense to capitalize on the abilities of infantry forces.  No single best technique exists for defending successfully.  The ideal solution is often a combination of 

different techniques and is generally based on the commander’s estimate of the situation.  The three basic defensive techniques we will discuss are the

· Perimeter defense

· Linear defense

· Reverse slope defense

Perimeter Defense.  A perimeter defense is a defense without an exposed flank consisting of forces deployed along the perimeter of the defended area with interlocking and overlapping fields of fire and oriented in all directions.  A rifle company can prepare a perimeter defense in areas where the defense is not tied in with adjacent units.  A perimeter defense may be used when securing an isolated objectives such as a(n)

· Bridge

· Mountain pass

· LZ

· Airfield

· Reserve position

· Assembly area

· Patrol base

A perimeter defense is also effective

· During semi-independent operations

· During resupply

· When a company is isolated by the enemy and must defend in place
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Perimeter Defense

Linear Defense.  A linear defense calls for interlocking and overlapping observation and fields of fire to preclude penetration across a unit’s front.  In a rifle company’s linear defense, the bulk of the company’s combat power is generally deployed well forward to achieve interlocking sectors of fire between platoons.  Sufficient resources must be available to provide adequate combat power across the frontage to detect and stop an attack.  The company relies on fighting from well-prepared, mutually supporting positions.  It uses a high volume of direct and indirect fires to stop the attacker.  The company’s reserve, if any, is usually small—no larger than a platoon.  The reserve is used to

· Reinforce forward units

· Give depth to the defense

· Block penetration

· Counterattack to regain key terrain


Linear Defense

The main concerns when fighting from a linear defense are the lack of flexibility and the difficulty in both seizing the initiative and seeking out enemy weakness.  When the enemy has a mobility advantage, a linear defense may be extremely risky.  From a linear defense it is difficult to reposition forces (both laterally and in depth), to reinforce areas, or to prevent a penetration.  The keys to success in the linear defense are

· Obstacles

· Indirect fires

· Effective contingency planning

The company depends upon surprise, well-prepared positions, and accurate fires to defeat the enemy.  Because of these disadvantages, platoons usually fight in this manner only when the company plan requires it.  The battalion commander will compensate for the weakness of the linear defense by positioning companies and planning fire support in depth and initiating engagement well forward of his company positions.

A linear defense may be appropriate when

· Defensible terrain is available in the forward portion of the company’s sector

· Taking advantage of a major linear natural obstacle (river, ridgeline, etc.)

· The enemy is mainly infantry

· Conducting a security mission such as counter-infiltration

· Natural or man-made obstacles neutralize the mobility of a mounted enemy, forcing him to attack dismounted

· Specific terrain along the FEBA must be retained

Reverse Slope Defense.  A reverse slope defense (see diagram below) is a defense organized to use a topographical crest to mask the defender from the attacker’s observation, direct fire, and supporting indirect fire.  Although some units and weapons may be positioned on the forward slope, the crest, or the counter-slope (a forward slope of a hill to the rear of a reverse slope), most of them are positioned on the reverse slope.
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Reverse Slope Defense

The keys to the reverse slope defense are control of the topographical crest by fire and observation forward of the topographical crest.  The crest protects the unit from long-range direct fire and reduces the effects of indirect fire due to the inability of the enemy to adjust his fires.  The defender has the advantage of surprise and masking effects of the slope on his communication assets.

Commanders may adopt a reverse slope positions when

· Enemy fire makes the forward slope untenable

· Lack of cover and concealment on the forward slope makes it untenable

· The forward slope is exposed to enemy direct fire weapons beyond the effective range of the defender’s weapons (moving to the reverse slope removes the attacker’s stand-off advantage)

· The terrain on the reverse slope affords better fields of fire than are available on the forward slope

Company Defensive Fire Support Plan.  The company fire plan covers both direct and indirect fires.  It must fully integrate the effects of all available weapons systems, the obstacle plan, and the scheme of maneuver to achieve the greatest effect on the enemy.  The fire plan is generally

· More centralized and detailed when the company is fighting from a battle position

· Less centralized when the company has platoons fighting in sectors

Direct Fires.  The company commander begins his direct fire planning by ensuring that he first understands and complies with the battalion fire support plan.  The extent of his planning depends on how much time is available and what fire planning/control measures are required to

· Synchronize the company battle plan

· Maximize the effect of all available weapons systems on the enemy

· Achieve mutual support

· Provide coverage of assigned areas of responsibility

· Ensure every Marine’s safety from the effects of friendly fires

Control Measures.  Control measures are directives that a commander gives graphically or orally to subordinate units to assign responsibilities, coordinate fires and maneuver, and control operations.  Each control measure can be portrayed graphically.  A minimum number of control measures should be used so that the operation progresses according to the concept of the operation.  Less restrictive control measures are used, as much as possible, to permit subordinate commanders the freedom of action executing assigned missions.  In general, all control measures should correspond with easily identifiable aspects of the terrain.

The definitions and graphics for these control measures are found in FM 101-5-1 and student handout B0305, both titled, Operational Terms and Symbols.  Examples of defensive control measures are described in the table below.

	Defensive Control Measure
	Description

	Boundaries
	· Normally drawn along identifiable terrain features

· Used to delineate areas of tactical responsibility for subordinate units

	Sectors of fire
	Area that is required to be covered by the fire of 

· An individual

· A unit

· A crew-served weapon

	Engagement areas (EAs)
	· Area in which the commander intends to trap and destroy and enemy force with the massed fires of all available direct and indirect fire weapons

· Routinely identified by a target reference point in the center of the area or by prominent terrain features around the area

· May also be subdivided into sectors of fire

NOTE:   Weapon systems are not designed around EAs, but rather around avenues of approach.  EAs and sectors of fire are not intended to restrict fires or cause operations to become static or fixed; rather, they are used only as a tool to concentrate fires and to optimize their effects.

· Normally located along avenues of approach

· Used to mass fires of one or more units to destroy the enemy within these areas


	Defensive Control Measure
	Description

	Target reference points (TRPs)
	· Easily recognizable points on the ground (either natural or manmade)

· Used to pinpoint enemy targets or control fires

· Usually designed by company or platoon commanders for 

· Companies

· Platoons

· Sections

· Individual weapons

· Can also designate the center of an area where the commander plans to distribute or converge the fires of all his weapons rapidly

· Designated by using the standard target symbol and target numbers issued by the company commander or battalion fire support coordinator

· Once designated, can also constitute indirect fire targets

· Are versatile control measures; can be used to

· Identify the limits of a sector of fire

· Concentrate fires into a very precise area

· To rapidly shift fires during the battle, when properly planned and marked

	Trigger lines/points
	Used to

· Coordinate the initiation of fires

· Prevent engaging the enemy beyond the maximum effective ranges of the weapons

	Engagement priorities
	· Assigned to specific units/weapons systems

· Provide guidance on which targets to engage when multiple targets are present


Small Arms.  Small arms include all rifles, machine guns, and pistols organic to an infantry company.  The company fire plan normally assigns only control measures to the units and allows the unit leaders to control the fires of small arms.

Special Weapons/Munitions.  The company fire plan may also address special weapons and munitions such as AT-4s, sniper rifles, claymores, hand grenades, etc.  When attached, snipers will normally remain under company control and receive their tasks and fire control measures from the company commander.

Anti-Armor Weapons.  The company commander normally approves engagement priorities, positioning, and sectors of fire for anti-armor weapons.  They may be assigned by specific weapon or by type of weapon.  For example, JAVELINs could be assigned to engage BMPs, C2 vehicles, and ADA vehicles, while TOWs are used to engage tanks and engineer breaching vehicles.  On the other hand, the company commander may direct the general position and sectors of fire within EAs of weapons covering key areas and allow the platoon commander to select the exact locations within his assigned area.

Regardless of who assigns the positions and sectors of fire, the company commander checks and adjusts anti-armor weapon positions to ensure no gaps exist and to see that units and weapons have mutual support.  Engagement priorities are normally listed in five-paragraph order under “coordinating instructions.”  Finally, JAVELIN and TOW day and night sights are excellent for observation and can be integrated into the company reconnaissance and security plan.

Indirect Fires.  With the assistance of the artillery forward observer (FO), 81 FO, and forward air controller (FAC), the company commander plans indirect fire targets to support the company scheme of maneuver.  They plan targets on

· All likely enemy avenues of approach

· Areas the enemy may use in the attack, such as enemy

· Observation posts (Ops)

· Support positions

· Assault positions 

· Defiles

Targets are also planned in front of, at, and behind friendly positions to stop likely penetration or to support a counterattack.  It is possible to plan too many targets.  Plan targets on prominent terrain and adjust fire from them.  During the defense, the company may be supported by the 

· Company 60mm mortars

· Battalion 81mm mortars

· Artillery

· Naval gunfire

· Aviation assets

An FPF is a barrier of both direct and indirect fire planned on the most dangerous enemy avenue of approach to provide immediate close protection for defending Marines during an enemy assault.  The company commander is responsible for the precise location of FPFs.  FPFs must be integrated with the direct fire plan (particularly an machine gun FPL) and the company obstacle plan.  FPFs are adjusted as close as possible to friendly Marines without endangering them.  The pattern of FPF plans may be varied to suit the tactical situation; they are drawn to scale on the company target overlay.  Once the FPF is called for by code word over the radio or pyrotechnic signal, it is fired continuously until the company commander orders it stopped or the firing units is out of ammunition.  The company can also plan an FPF from its 60mm mortar section.

The company 60mm mortar section is positioned where it can place fires on assigned targets.  The position of the mortar section should be far enough to the rear so that the mortar’s minimum range does not prevent hitting targets within the company sector or BP.  This allows mortars to help stop an enemy that has penetrated the defense or to help support a counterattack.  A rule of thumb for positioning mortars:  Have one-half to two-thirds of the mortar’s range forward of the company position.  However, the distance at which the company can observe and identify targets must be considered.  Firing positions should be in defilade and concealed.

Conduct of the Defense.  The rifle company commander must thoroughly plan all phases of his defense.  Without prior planning, the occupation is confused, takes an inordinate amount of time, and often results in poor security.  All occupation plans should logically support the defensive concept and provide for the security of the force.  A unit occupying the defense must take full advantage of cover, concealment, limited visibility periods, and available time in preparing and conducting the defense.  Conduct of the defense includes

· Preparation for combat

· Reconnaissance

· Movement into the defense

· Occupation of the defense

· Location of the enemy

· Actions on enemy contact

· Fighting the defense

· Reorganization

Preparation for Combat.  Once the company commander receives his mission, he makes a tentative plan and issues a warning order to his subordinates.  A critical element of defensive planning is managing available time.  Because there is never enough time to prepare the defense, unit leaders must make the best use of the time available.  Examples of time constraint issues are

· Fighting positions identified and prepared during hours of limited visibility may not be completely effective during daylight.  The initial estimate of the time available should include the amount of daylight needed for subordinate leaders to identify and conduct initial preparations on their primary positions.

· Commanders may also establish a detailed time schedule for completing key actions/events in the priority of work.  Doing so ensure that subordinate units progress with the establishment of the defense uniformly across the unit’s frontage.

Reconnaissance.  After a tentative plan has been formulated and before occupying defensive positions, rifle company commander normally

· Halts the company short of the position

· Establishes local security

· Assembles his leaders for a reconnaissance of the position

As with any tactical operation, the reconnaissance plan is developed to confirm or deny the concept of the defense as developed by the commander in his tentative plan.  The reconnaissance may be conducted in many different ways and will be based on the commander’s estimate.  The time available will significantly impact the reconnaissance—in the case of an amphibious assault or in other extreme cases, a map or aerial reconnaissance may be the only means available to the commander.

During the reconnaissance, the commander confirms 

· Enemy avenues of approach

· Dead space in front of the positions

· Location of the

· SP/LPs

· Primary, alternate, supplementary positions for subordinate units and major weapon systems

as designated in his tentative plan.

The size of the reconnaissance party depends on the reconnaissance plan that considers such factors as speed, time available, and the need for security.  Normally the key leaders involved in the reconnaissance include the

· Company commander or executive officer

· Weapons platoon commander or platoon sergeant

· Platoon commanders and guides

· Machine gun and mortar section leaders

· Leaders of attached units/weapons

When considering the make-up of the reconnaissance party, commanders must also consider key leaders who should remain with the main body of the company in the event that the main body must fight when the reconnaissance party is away.  In addition to key personnel, additional Marines are required to provide communications and security.

Movement in the Defense.  When the reconnaissance of the position is complete, security elements (SP/LP) and guides for the platoons may be left in position as the leaders return to the company.  Unit leaders

· Make final preparations for movement

· Complete and issue their defensive orders

· Conduct final inspections and rehearsals

The company moves forward as a unit or by platoons/sections to occupy their positions.  At designated release points, the company commander releases control of the platoons to the platoon commanders, who link up with their 

respective guides and move their platoons forward to occupy their positions.  During movement, the platoon applies the fundamentals for movement which include the following:

· Move along covered and concealed routes

· Avoid likely ambush sites

· Enforce camouflage, noise, and light discipline

· Maintain all-around security, including air sentries

· Use formations and movement techniques based on METT-TL

Occupation of the Defense.  Unit leaders walk the defense to

· Re-examine sectors of fire and confirm their positions before the digging starts
· Coordinate face-to-face with adjacent unit leaders

Leaders should continually inspect their positions while they are being established and immediately correct deficiencies.  Additional considerations for leaders during occupation and development of the defense are to

· Confirm sectors of fire

· Check interlocking fires and dead space

· Assume the firing position behind key weapons to confirm

· Clear fields of fire

· Complete coverage of sectors

· Mutual support

· Check range cards

· Complete defensive fire plan sketch and deliver to next higher commander

· Look at weapons, positions, and obstacles from the enemy point of view

· Check the dissemination of information

· Ensure automatic and heavy weapon systems are

· Properly protected by the infantry

· Integrated with the obstacle plan

· Check security and alert plan, patrol plan, radio watch, and logistics

· Reconnoiter routes to and form alternate and/or supplementary positions

Priority of Work.  Once properly positions, subordinate units follow the priority of work that the commander established.  The priority of work is a list of tasks that the leader uses to control what gets done, by whom, and in what order during the preparation of the defense.  Many of these tasks are often prescribed in a unit SOP.  The leader adjusts his priority of work based on his consideration of METT-T.  A typical example of a rifle platoon’s priority of work:

· Establish local security (OP/LPs) and specify level of alert

· Position automatic and heavy weapons and assign their sectors of fire to include FPLs and PDFs

· Assign sectors of fire for all other weapons systems and emplace aiming stakes

· Designate primary positions and begin entrenching

· Establish and register FPFs (mortars and artillery) to cover dead space

· Identify supplementary positions and rehearse movement to those positions

· Clear fields of fire

· Prepare range cards and fire plan sketches

· Lay and bury communications wire

· Emplace obstacles (wire, mines, booby traps)

· Mark/improve marking for TRPs and direct fire control measures

· Prepare alternate positions

· Establish rest plan

· Rehearse engagements

· Stockpile ammo, food, and water

· Dig trenches between positions

Location of the Enemy.  The rifle platoon attempts to locate the enemy immediately upon occupation of the defensive positions.  Locating the enemy is a continuous process.  Through the use of patrols, OP/LPs, and the observation of individual Marines aided by night observation devices, binoculars, and TOW and JAVELIN sights, enemy movement is detected and the unit prepares to fight the defense:

· The platoon commander alerts the squad leaders and platoon sergeant

· Situation is reported to the company commander

· Leaders and individual Marines return to their positions

Fight the Defense.  Fighting the defense is the culminating event in the conduct of defensive operations.  All preparation leads to this—the positioning of weapons, the preparation of all individuals, and the location of obstacles and fire support.  The platoon commander must ensure the following actions are accomplished:

· Initiate direct and indirect fires as planned

· Execute the defensive plan as rehearsed

· Communicate with adjacent platoons

· Report to the company commander

· Above all else, accomplish the commander’s intent

Consolidate and Reorganize.  The enemy will not attack the defense when and where the defenders choose; the attacker chooses the time and location of the attack.  The enemy will often attack several times, so our ability to consolidate and reorganize will determine the ultimate success of the defense over a period of time.  Specific actions that should occur include

· Re-establish security; replace mines and obstacles

· Receive casualty report; evacuate WIA/KIA

· Determine ammunition and weapons status

· Shift Marines to ensure maximum coverage of platoon sector

· Report to company commander

· Continue mission

Use of the Reserve

The defense cannot be purely passive resistance.  An effective defense must assume an offensive character, striking at the moment of the enemy’s greatest vulnerability.  As Clausewitz wrote, the defense ‘is not a simple shield, but a shield made up of well-directed blows.’  The truly decisive element of the defense is the counterattack.  Thus the offense is an integral component of the concept of the defense.

---MCDP1, Warfighting

Introduction.  You have learned that defensive operations require flexible planning and execution.  The attacker decides when and where combat takes place and as such, the attacker initially maintains the initiative in the battle.  The defender must then be agile enough to counter the attacker’s initiative and have the capability to strike back effectively.  To accomplish this, the defender considers maneuver as an integral part of this plan; incorporating a reserve force and/or a counterattack force into his defensive scheme.  By integrating these elements, the defender strengthens his defenses with the flexibility and audacity of the offense.

Reserve.  A reserve is a portion of a body of troops, which is kept to the rear or withheld from action at the beginning of an engagement so as to be available for commitment at a decisive moment.  The primary purpose of a reserve in the defense is to preserve the commander’s flexibility.

Establishing a Defensive Reserve.  The size of the reserve depends on the 

· Commander’s estimate of the situation

· Flexibility required to react to the enemy situation

If the enemy has few choices, a small reserve may be enough.  If, however, the enemy’s MPCOA is hard to predict and he has many avenues of approach, the commander may decide to retain a larger reserve.  Regardless, the reserve should be large enough to be decisive when committed and should be used at the critical point in the battle.

Generally, the smallest unit capable of create a reserve is a rifle company.  Platoons and squads normally do not establish reserves.  A reserve at the squad or platoon level significantly diminishes the firepower available in the execution of the unit’s primary mission.  There are, however, exceptions to every rule.  Should the situation present itself, a commander maintains the latitude to deviate from this guideline.  The decision to deviate must be based upon an experienced analysis of the situation.

When a reserve is assigned, it is given prioritized missions for planning purposes.  These missions are routinely “be-prepared” missions.  An example of a “be-prepared” mission assigned to the leader of the reserve is

“In priority, be prepared to block an envelopment to the west in order to protect the company flank; be prepared to destroy enemy forces in EA GREEN in order to prevent an enemy penetration of Phase Line BLUE; be prepared to occupy Battle Position 5 to destroy enemy forces in order to protect 3d Platoon from an enemy envelopment.”

Reserves are assigned a position near their most likely place of commitment.  Reserves should be positioned where they can support the main effort and accomplish their be-prepared missions.  However, they must also be in a covered and concealed location where they are likely to remain uncommitted until necessary.  They must be mentally and physically ready when committed.  The designated reserve force must plan and rehearse all of their likely missions.  The commander who establishes the reserve should prioritize the missions to be rehearsed.

Employment of the Reserve.  The commander who established the reserve normally decides to commit them.  For example, if a rifle company has a platoon in reserve, the company commander decides when and where it is committed.  In some cases, however, a higher commander may direct a subordinate unit’s reserve not be committed without permission.  For example, a rifle company may establish a reserve, but the battalion commander may direct the company commander not to commit that reserve without his approval.

Timing is critical when committing the reserve and can often be the difference between victory and defeat.  The commander desires to commit his reserve at the appropriate time and place.  Committed too soon, reserves may not have the desired effect or may not be available later for a more dangerous contingency.  Committed too late, they may be ineffectual.  Once a commander commits his reserve to battle, he no longer maintains the ability to further influence the course of events in as effective or as organized a manner.  In short, his flexibility is significantly reduced.

As discussed earlier, the commander normally positions the reserve close to its anticipated place of commitment.  The commander must also be aware of the time-distance factor for other possible contingencies.  For example, if the commander positions his reserve near his left flank platoon because he feels an enemy penetration is very likely, he must also know how long it will take fore the reserve to maneuver to reinforce the right flank platoon or stop a penetration in the center platoon’s defensive positions.

The reserve can also help the commander with other tasks not related to its primary defensive mission, such as 

· Resupply

· Patrolling

· Construction of obstacles

However, the commander must ensure the reserve has enough preparation and rehearsal time for its probable missions and is immediately available when required.

Six Primary Missions of the Reserve in the Defense

Reinforce the Main Battle Area.  The commander may choose to commit all or part of his reserve to bolster forward units that could achieve success but that require more combat power.  The diagram below depicts a reserve force reinforcing the main battle area.
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Add Depth.  The initial position of the reserve should be located near the most likely point of enemy penetration or near the main effort.  Ideally this position would be on terrain that is back from the forward units, while still allowing for mutual support, particularly to the flanks and rear of those units.  The diagram below depicts a reserve adding depth to the defense.
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Block or Contain Penetrations.  The reserve can block an enemy penetration by fire or by maneuver.  If the enemy is successful in penetrating the defensive position, the reserve could be used to blunt this penetration and fix the enemy force in place.  When the reserve force is blocking the penetration, a counterattack force from either a least-engaged unit or the reserve element of a higher unit could then be tasked with destroying the blocked enemy force.  The diagram below depicts a reserve force blocking an enemy position.
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Protect Flanks and Rear Areas.  For these missions, the reserve prepares supplementary positions to secure the unit’s flanks and rear.  The commander who designates the reserve selects which approaches to secure.  The reserve’s positions must tie in with the positions of the forward and adjacent units.  The reserve may have to occupy a supplementary position to secure a flank when the sector of an adjacent unit has been penetrated.  In the event the enemy envelops or penetrates into our rear area, the higher unit commander can reposition the reserve to protect command posts or support elements.  The trade-off, however, is that these combat forces are directed away from the main defensive battle area.  The diagram below depicts a reserve force maneuvering to protect a rear area.
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Hasty Counterattack.  The rapid execution of a hasty counterattack may be the key to the defensive battle.  Timing, forces used, and control measures are vital elements in the commander’s decision to employ a hasty counterattack.  The reserve or a least-engaged unit may execute a hasty counterattack.  If during defensive planning the commander determines that he must use a planned counterattack as his bid for victory, he then plans for it in detail and assigns the mission to a designated counterattack force.  (Designated counterattack force is discussed later in this handout.)  The diagram below depicts a reserve force conducting a hasty counterattack.


[image: image16.jpg]«
g
£
&
]
I
E
2
3
g
=
5
g
3
=
g
g
3
g
2
3
8





Support a Forward Element by Fire.  For this mission, the reserve is positioned where it can fire into unoccupied areas between forward units and on their flanks and rear.  For this to be effective, the reserve’s position must be close enough to the forward unit’s position so that it can effectively engage enemy targets.  Additionally, these fires should be coordinated to fire into the unoccupied areas next to the forward defensive positions.  The diagram below depicts a reserve force supporting a forward element by fire.
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The Counterattack.  A counterattack is an attack by part or all of a defending force against an attacking enemy force, for such specific purposes as regaining ground lost or cutting off or destroying enemy advance units, and with the general objectives of denying the enemy attainment of his purpose in attacking.

Being one of the decisive elements of defensive action, the counterattack is the primary means of breaking the enemy’s attack or denying him the ability to regain the initiative.  Counterattacks may be conducted by fire or maneuver or by the combination of the two.  The objective of the counterattack is normally the complete destruction of the enemy—that is to reinforce or achieve success—not to reinforce failure.

The two types of counterattacks are the 

· Hasty counterattack

· Planned counterattack

Hasty Counterattack.  The hasty counterattack is an active defensive measure that was not implemented in the commander’s original scheme of maneuver but is available to the commander as a means of exploiting a weakness in the enemy’s assault.  The hasty counterattack is used to

· Destroy the enemy penetration

· Eject the enemy from the defensive position to regain control of the penetrated portion of the battlefield.

The hasty counterattack is assigned as a be-prepared mission.  On the basis of the commander’s estimate, this mission may be assigned to either a reserve force or an anticipated least-engaged unit.

If a reserve is not assigned, the commander may issue this direction as a contingency mission to one or more of his subordinate units.  This alerts subordinate units that during the defensive battle a least-engaged unit may be called upon to perform a counterattack mission.

The hasty counterattack is planned as the situation develops.  It is assigned to a subordinate unit as either a be-prepared mission or by FRAGO.

Planned Counterattack.  The planned counterattack is that defensive measure deemed necessary due to the commander’s estimated of the enemy, situation, terrain, and the unit’s mission.  The planned counterattack is planned before the battle and assigned to a subordinate unit as an on order mission.  The key ideas behind a planned counterattack are 

· The counterattack plan is prepared and rehearsed in detail as the decisive blow against one or more enemy courses of action

· Its execution is assigned to a designated counterattack force as an on order task that implies, “this will happen,” vice be prepared, which means, “this may happen.”

· The mission has an established attack plan with tentative objectives and direction of attack, which are rehearsed and coordinated in advance with forward units

· When initiated, the counterattack force normally becomes the main effort and gets priority of all available supporting assets

Considerations for Counterattack Planning.  Important considerations for planning counterattack are 

· The enemy strength and mobility relative to the counterattack strength and mobility

· Initial disposition, assembly areas, coordination measures, and routes

· Coordination with front-line units

· Fire support plan

· Communications/signals

· Rehearsals

Other Defensive Operations

Least-Engaged Unit.  A least-engaged unit (LEU) is a unit that is already assigned a primary defensive mission though under extreme conditions is further assigned a mission normally assigned to a reserve force.  If the commander has already committed his reserve or has no reserve in his defensive plan, the use of the least-engaged unit provides him some flexibility.  Least-engaged units are normally tasked by FRAGOs as the situation develops.  Once employed, the commander’s defensive position is significantly weakened; he must no also plan to cover the gap created by the maneuver of the least-engaged unit.  The diagram below depicts the employment of a least engaged unit reinforcing an adjacent unit within the main battle area.
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Not all units will have a reserve, but all units could potentially have an LEU.  The decision to employ an LEU to counter a developing situation will be based upon the

· Specific enemy threat

· Terrain

· Distances to be traversed

· Condition of the Marines, equipment, and supplies within the subordinate units

Units that possess a reserve can still task a least-engaged unit to handle contingencies that arise.  For example, the commander may decide to retain the flexibility that having a reserve gives him and assigns an LEU from within his unit to block a penetration while the reserve conducts a hasty counterattack.

A least-engaged unit can generally perform any of the missions of the reserve, though by its very nature, a least-engaged unit will generally be slower in its response.

Passage of Lines.  A passage of lines is an operation in which one unit passes through the lines of another unit that is stationary.  When a unit moving forward toward the enemy passes through a stationary unit, it is a forward passage.  When a unit moving away from the enemy passes through a stationary unit, it is a rearward passage.  The diagram below depicts a company forward passage of lines.
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Example of Company Forward Passage Of Lines

Whenever possible, a passage of lines should be avoided.  Units are particularly vulnerable during a passage of lines:

· Personnel and units may be overly concentrated

· Fires of the stationary unit may be masked temporarily

· The passing unit may not be well disposed to react to enemy action

Bypassing stationary units is generally the preferred method of movement since it is generally easier to coordinate and to execute.  However, in many instances, a passage of lines is conducted when one unit’s mission requires a movement through terrain occupied by another unit.  Examples of passage of line operations include

· Security operations

· Counterattacks

· Retrograde operations

A passage of lines is an extremely difficult operation; as such, it requires significant coordination and planning.  Passage of lines requires both control and flexibility during execution.  In most instances, the stationary unit controls the passage of lines.  Control measures that must be coordinated and agreed upon include

· Contact points

· Passage lanes

· Passage points

· Routes

· Release points

Signals to facilitate the linkup and passage must be determined.  The stationary unit must plan and coordinate the use of guides to link up with the passing unit and direct them through the stationary unit’s position.  Both direct and indirect fires must be addressed; these plans must be disseminated to all units involved.  Additional fire support measures may have to be planed to prevent fratricide.

Relief in Place.  A relief in place is an operation in which one unit replaces another unit and assumes the relieved unit’s responsibilities.  The primary purpose of a relief in place operation is to maintain the combat effectiveness of committed units.  A relief in place may be conducted to

· Reorganize, reconstitute, or re-equip a unit that has sustained heavy losses

· Rest units that have conducted sustained operations

· Establish a security force or the detachment left in contact (DLIC) during a withdrawal operation

· Allow the relieved unit to conduct another operation

Much like conducting a passage of lines, conducting a relief in place is an extremely difficult operation to execute.  It also requires both control and flexibility during execution.  Control measures must be established including

· Assembly areas

· Contact points

· Release points

· Routes

Reconnaissance by the relieving unit must be conducted as far in advance as possible.  The commanders of both units should conduct their reconnaissance together to ensure coordination of movement plans.  It is critical for leaders down to the squad level reconnoiter to ensure full understanding of movements, control measures, and responsibilities.  Both commanders must agree on the time for transfer of responsibility.  Normally this occurs once two-thirds of the relieving company are in position and have established communication and control.

To simplify the relief and maintain operational security, certain equipment and supplies may be transferred between the two units.  These include machine gun tripods, mortar base plates and aiming stakes, camouflage netting, etc.  Supplies that are usually transferred include barrier material and excess or stockpiled supplies and ammunition, which would slow the relief if the relieved unit tried to carry them out.  The prepared range cards, fire plan sketches, and obstacle and minefield records must be transferred to the relieving unit.

The method of relief is determined by the specific situation.  The methods for conducting a relief are relieving

· One unit at a time

· Units simultaneously

· By occupying in depth or adjacent positions

Retrograde Operations.  A retrograde operation is an organized movement away from the enemy.  It may be force or voluntary; but in either case, the higher commander approves the rearward movement.

Retrograde operations (delays, withdrawals, and retirements) are conducted to harass, exhaust, disrupt, or delay the enemy.  Such operations gain time, avoid combat under unfavorable conditions, or draw the enemy into an unfavorable position.  Retrograde operations are used to 

· Reposition forces

· Shorten lines of communication

· Permit the use of forces elsewhere

All retrograde operations are difficult; delays and withdrawals are inherently risky.  To succeed, they must be well organized and well executed.

Delays.  The purpose of a delay is to slow the enemy, cause enemy casualties, and stop the enemy (where possible) without becoming decisively engaged.  This is done by defending, disengaging, moving, and defending again.  Units may also delay to draw the enemy into a vulnerable position.  Delaying units are expected to aggressively fight within the framework of their higher commander’s concept.

Delay positions must have the same characteristics as good defensive positions.  They should have good fields of fire to the front and covered withdraw routes to the rear.  Companies and platoons do not routinely fight delay operations independently; they fight as part of their battalion’s overall plan.

Withdrawals.  In a withdrawal, a unit disengages from the enemy and repositions for some other mission.  The two types of withdrawals are

· Not under pressure

· Under pressure

In a withdrawal not under pressure, the unit disengages and moves to the rear while the enemy is not attacking.  The unit must be ready to fights its way to the rear or to resume the defense should the enemy attack.

In a withdrawal under pressure the unit disengages and moves to the rear while in contact with the enemy.  The enemy contact may be anything from a major attack to small patrols.  Companies and platoons do not routinely conduct withdrawal operations independently; they move as part of their battalion’s overall plan.

Retirements.  A retirement is a retrograde operation in which a force that is not engaged with the enemy moves to the rear in an organized manner.  Platoons and companies perform retirements as part of larger units.  They use tactical movement techniques, foot marches, and vehicular road marches.  Retirements may follow withdrawals, or they may begin before contact with the enemy.

Summary.  During this period of instruction, we discussed the basic defensive concepts for the planning and employment of the reserve and counterattack force.  Additionally, we introduced several other defensive operations including the employment of a least-engaged unit, passage of lines, relief in place, and retrograde operations.  What you learned today and in your previous defensive classes has been merely an introduction.  Further study on each of these concepts remains essential.  A firm grasp of these defensive fundamentals is critical in the development of every Marine leader.  Regardless of MOS, any one of you could be called upon to establish a viable defense during an actual conflict.

Company Defensive Position

The following article describes how to establish company defensive positions.  It is reprinted from the November-December 1988 Infantry Magazine, an Army publication.  Some of the doctrine and terminology within the article differs slightly from Marine Corps doctrine and terminology.

By Lieutenant Colonel Clark P. Campbell and Command Sergeant Major Charles L. Moore

Establishing a company defensive position is one of the most difficult of all light infantry missions.  It requires detailed planning, a solid grasp of fundamental concepts at each level of command, and decentralized execution.  The ability to put in a truly effective defensive line in a timely manner clearly separates the good units form the average ones.

The defense starts with the operations order.  From it the company commander gets a clear understanding of his battalion commander’s intent and any necessary control measures.  The actual work starts with a map study before the company commander conducts his reconnaissance, which is the single most critical task, and he must have a basic plan before he arrives at the designated location.  He should start on a flank and work on tying that flank in with that of the flanking commander, or if it is an exposed flank he must decide on how he intends to protect it.  He then works from that flank through his entire sector.

As his first priority, he concentrates on the best spacing for the platoon positions, the concentration of weapon systems on dismounted and mounted avenues of approach, and the places where he is wiling to accept risk.

During his reconnaissance, he must decide on the placement of his crew-served weapon systems.  Company commanders themselves must emplace their M60 machine guns and DRAGON systems and should also designate final protective fires to insure the greatest possible coverage of the company’s front.  In the light infantry particularly, these weapons are too few and too important to be allowed to support only one platoon.

Flanks

The reconnaissance continues through the sector and goes to the other flank where, again, the commander ties that flank in with an adjoining unit, or develops plans to protect that flank if it is an exposed one:  It ends with identifying the general location of alternate and supplemental positions, command post locations, vehicle and tent positions, trail and resupply networks, and withdrawal or counterattack routes.

The company commander and his fire support officer best conduct the reconnaissance, with the platoon leaders being brought up only after the commander has a final plan.  The commander then takes his platoon leaders, mortar section sergeant, and wire chief and physically lays out the plan he has envisioned.  He should take his time and make sure his subordinates understand what he wants.  He must be specific and make any necessary adjustment before moving on.  This includes specifying the vegetation to be cut, whether positions will be staggered or linear, the average distance between them, the immediate security requirements, and any specific innovations he desires (abates and the like).

The commander must make sure his platoons fully understand how he wants them to time their efforts—that is, where he wants them to be in four hours, eight hours, twelve hours, and so on.  He must also consider how much security is needed and what critical tasks must be completed before allowing the soldiers to be put on a rest cycle.  After the reconnaissance, the platoon leaders return to their assembly areas, brief their platoons, and move to their sectors.

By the time the company commander returns to his command post (CP) area, his first sergeant should have the CP fully established, the mortars should be digging in, and the units’ vehicles should be camouflaged.

Completing a good plan and passing it on to his subordinates is a great start for any company commander.  Unfortunately, it is only the beginning.  Having a priority of work is common to most infantry units but it is just as commonly ignored or misunderstood.  For example, there is no excuse for shifting positions after the soldiers have them half completed.  That type of leadership will only result in the soldier’s being reluctant to dig and convinced that their commander does not care about their welfare.  (The example in the accompanying table [see page 57] breaks the tasks down by individual and time.  The time lines and other decision points will shift on the basis of METT-T and the available resources, but if a commander does not have a system that allows his key individuals to make decisions at the proper time, the result will be wasted labor and a weak defense.)

The single most important element of a successful defensive line is the effectiveness of the weapons.  Camouflage and concealment are a secondary concern unless they are specified in the operations order.

Positions must be prepared in stages to prevent unnecessary work by the soldiers.  Sector stakes go in as a position is roughed out, but digging does not begin until approved by the platoon leader (unless the platoon is taking fire, in which case all of this talk is unnecessary).  The platoon leader does not give the order to dig until the company commander or the first sergeant has approved his position siting, fields of fire, and most important, his tie-in on the flanks.

Once the order to dig is given, the squad leaders must exercise extreme care to make sure each position is big enough to fight in and live in for an extended period.  Thus, if a soldier prepares a hole for three days and then has to stay in it for 30 days, he shouldn’t have to reconstruct it.  In other words, from the beginning the hole should be as big as needed and as strong as possible.

Roofing timbers, if available, must be heavy enough to support full 36-inch dirt cover.  Frontal berms must be able to stop both small anti-armor rounds and bullets.  Soldiers must know the dimensional requirements for berms and overhead cover using soil, snow, icecrete, or some combination of these materials.  If the doctrinally prescribed strength and protection cannot be provided, the battalion operations section must be advised of the specific deficiencies.

The overhead cover must leave room for the soldier to sight and fire his weapon comfortably with his helmet on.  Platoon leaders must get behind each weapon and verify that the position is adequate and that the sectors of fire interlock.  Company commanders must do the same for all machine guns and anti-armor weapons.

In cold weather areas in the winter months, squad leaders must decide which positions must be dug in and which can be built up with snow bags and icecrete.  Most positions will require some digging to allow for the comfortable use of weapons.

The positioning of claymores, machine guns and 90mm recoilless rifles (if issued) is of special concern because these weapons must be used to provide shock and violent destruction at critical locations.  They are always shown on platoon and company fire plans and are always tied into obstacles.  These weapons are normally the last to fire during periods of limited visibility, although during daylight machine guns should engage long-range targets as they come into range.  Machine guns with night sights also may be used on long-range targets at night.

These systems will often have separate day and night positions.  Machine gun final protective fires (FPFs) should be sited to cover as much of the company front as possible, and every effort should be made to get as much grazing fire as possible.  Wire should also be placed along the FPF line to force the enemy to stop in the cone of fire.

Claymores are the best weapons for coving gaps in the grazing fire, but they must be kept under observation to prevent the enemy from disarming them.  Machine guns and anti-armor weapons are never emplaced at the flank position in a company or isolated as the last position in a mounted avenue of approach.  They should always be protected by at least one rifle position.

The following are a few more ideas for a defensive position:

· Companies should prepare defensive packages of pioneer tools, wire, timbers, and pickets.  Each squad and section should have two shovels, two picks, two saws, and two axes.  The wire, timbers, and other bulky materials should be prepared in platoon packages (A-22 bags or on ahkios) and kept in the battalion field trains until needed.  They should be moved forward to the combat trains if a defense is anticipated.

· Observation posts and listening posts (OP/LPs) are mandatory—one per platoon sector, usually in the center and manned by a fire team.  Often this is the only security required, and it allows the rest of the platoon to work.  The OP should be close enough to be supported during its withdrawal and far enough out to give enough early warning, but it normally moves closer to the defensive line during periods of limited visibility. The soldiers manning the OP will normally engage the enemy to cause him to deploy and to confuse him about the location of the defensive line, using indirect fire weapons when possible.  All must know a simple signal for its return, such as a running password and the sound of the OP’s claymore going off.

· Trail discipline is universally misunderstood.  It does help keep the position hidden, but more important it reduces confusion when changing security, reinforcing, or resupplying.  The number of trails should be kept to a minimum, and they should follow covered and concealed routes whenever possible.  Sections of the trails that are under enemy observation must be well marked with warning signs, while trails forward of the position must be covered by observation and fire.

· In the defense, patrols should be scheduled to deflect or eliminate all enemy probing and reconnaissance efforts.  They should have set routes, should include one or more ambush positions, should be as aggressive as possible, and should always try to capture a prisoner.  (A squad-size patrol is better than a platoon-size patrol unless the unit is assured of killing a lot of enemy.)  A patrol should never e sent outside of communication or indirect fire range, and flank units must know its routes and schedule.  Too, a patrol should return to the company lines at first light instead of in the middle of the night.  A running password is again required and should be coordinated with the flank positions in case the patrol gets confused.  Ground surveillance radar can be used to monitor a patrol’s activities and to help guide it back to the company’s lines.

· Leaders should always keep radios with them while setting the defense.  For instance, it can take up to six hours to walk a company line, and the radio enables the leaders to stay abreast of key events and shift to handle problems.

· Fields of fire should be cut thinly and the gun positions should be disguised; if the soldiers cannot see to shoot their weapons, the fields of fire should be cut still more until they can see their sectors.

· Every soldier should be taught to recite the following items of information as a litany to the company commander, first sergeant, or other “inspectors”; who is on his left, right, and front; the signals for the FPF and withdrawal; the enemy, including weapon capabilities; his position, including sectors of fire, range card, and what weapons his frontal and overhead protection will stop.  This is a tried and true system that forces soldiers to remember the critical information they need to perform their mission and to survive.

In summary, defensive positions and fire planning must give a soldier a sense of protection and security, or he will not fire his weapon.  Establishing light infantry company defensive positions is therefore a task that deserves careful planning and attention.

[image: image20.jpg]TIME LINE FOR DEFENSIVE TASKS

42 ms

o Recon
(as carly
as possible)

> < 6 HRs—p ¢ 12 HRS — 418 HRS—

wSet in pits

o Walks line
o Checks obstacles

*dalks b Vine  «Agoroves Co
e pian
(Rests) " (r80Y

hecks cach
HG and AT wpn

(Rests)

o Spot checks
PIt Ldrs
setting in
sqds.

0 Brings up Company
o Requests fuel,
amso, Class 17

o Distributes
pioncer tools

0 A22 positions

o Malks line o Chow run  (Rests)

Class 1V, amo,
el

(Rests)

o Sets in Co HQ,
mortars, vehicles

(Rests)

0 Sets plts with A/A
o Checks AT section

0 Malks Tine
o Checks ohsmclesﬁ

(Rests)

© Checks AT
section

*¥alks & line

Checks each
KG-and AT wpn

Checks readiness
of sqds

(Rests)

Reviews and
checks 0PORD
info

*Sets in sqds

*Gives 0K to dig e .
S ole is i (Rests)
hasty positions % (OKs overhead cover

*0Ks rest plan

* Checks each
osStion hen’

o LP/0P out.
o Checks Mas
and AT wpns

Checks amo,
ater

Checks maint of

s, vehicles,

and COMO (Rests)

Special care
of MG teams

o sets in cp o Institutes rest
155 ases
Tents,aemo, plan based on

trail network

o Checks Mas,
AT wpns

o Pt sector
sketch i
(Rests) g

o}

o Starts detail
for tree
cutting, sand-
bags

*kalks Tine
OKs overhead
cover before
dirt goes on

Same as PIt Sqt

Special Care of

feet, wpns,

equipaent
(Rests)

© Sector stakes in
o Digs in

4——netail/security/Rest ———— ]

based on METT-T
directed at Co level

o Obstacles
© Overhead cover
© Roughs out
hasty position
o Claynores in

© Range cards =

2




Breakdown of Tasks by Individual and Time

Lieutenant Colonel Clark P. Campbell is commander of the 5th Battalion, 9th Infantry in Alaska.  He previously served as a platoon leader in the 82d Airborne Division and as a company commander in the 5th Infantry Division.

Command Sergeant Major Charles L. Moore is command sergeant major of the 5th Battalion, 9th Infantry.  He has served three tours in Alaska and has also served in Vietnam and in Germany.
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