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Tactical Planning I

Student Requirements.  Read

· Blackhawk Down, pp. 83-84, 90-97, 108-111, 263-270, 332-342

· MCDP 1-3, Tactics, pp. 24-35, (Military Judgment)

· MCRP 3-11.1A, Platoon Commander’s Tactical Notebook, pp. 1-3 (Troop Leading Steps)

· MCWP 3-11.3, Scouting and Patrolling for Infantry Units, (FMFM 6-7), Chapter 3, Sections 1 and 3 (Estimating Enemy Strengths and Knowing the Enemy)

Lesson Purpose.  When acting as a rifle platoon commander, apply the warfighting concepts of the United States Marine Corps, in accordance with MCDP 1.

Study Questions

1. What is the relationship between our estimate of the situation (METT-T) and our resultant course of action? 

2. What are the troop leading steps (BAMCIS), and how are they applied? 

3. What drives our selection of plans, formations, and movement techniques to fight successfully?

4. What is the OODA loop, and how does it relate to tactical planning and execution? 

5. What are “tactical control measures”?  How do they help the leader communicate his plan and enhance execution?

6. What triggers the tactical planning process?
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