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Introduction.  As an officer of Marines, one of your many duties and responsibilities is that of teacher of your Marines.  In the not too distant future, you will find yourself tasked with preparing and giving a period of instruction to a group.  With the proper preparation, and the understanding of some time-tested techniques, this should be a surmountable task.

Once you are assigned a topic, begin by seeking reference and source materials:

· Subject matter expert (SME):  any Marine who has not been out of his or her MOS for a minimum of six months.

· MCWPs/FMs:  Marine Corps Warfighting Publications/US Army field manuals; usually located in a unit's publication library.

· Marine Corps Combat Readiness Evaluation System (MCCRES) Standards:  standards used to evaluate a unit in the performance of all tasks, as they pertain to combat readiness.

· MOS manual:  publication that outlines, by grade, the tasks that should be performed in each MOS. 

· Battle skills training (BST) guide:  further detailed evaluations for tasks that all Marines should be able to accomplish.

· PME reading

· Military or civilian library 

· Marine Corps Research Center

· Address:  University Library, 2040 Broadway Street, Quantico, VA  22134

· Hours:  Mon-Thur:  0730-2200; Fri:  0730-1800; Sat:  1000-1800; Sun:  1300-1800

· Telephone:  Circulation:  (703)-784-4409; Reference:  (703)-784-4411

· Simulation: Experimentation to determine the necessary information to be instructed.

Learning Objectives.  Another important step in preparing to instruct is determining what is to be taught or the students are to retain.  You must construct learning objectives for each period of instruction.  Learning objectives are specific to a task and are testable.  The three parts to a learning objective are

· Behavior - only one, observable and measurable task.  Students must know exactly what is expected of them; i.e., "field-strip an M-9 pistol." 

· Conditions - what help or limits are placed on the student; i.e., "with or without the aid of reference."

· Standard - to what grading standard the student must meet; i.e., "in accordance with FMFM 6-5."

Select Strategy.  How are you going to teach?

· Lecture

· Discussion groups

· Programmed text

· Practical application

Select Media.  Media supports the instructor, not vice versa.

· Power Point presentation

· Poster board, charts, diagrams, and illustrations

· Transparencies (TPs)

· TV and video cassettes, CDs

· Models

Outlines.  The two types of outlines are

· Student

· Detailed

Student Outline (Handout)

· Helps the student follow the presentation

· Cheap substitute for reference material

· Memory aid for students

· Not always required, but is helpful

Detailed Outline

· First key to success

· Purpose

· Guide for instructor

· So another officer could present your class from the outline

· Criteria

· Used as a turnover file

· Could a USMC formal school use it?

· Does it reflect your professionalism?

· Is it detailed enough?  If not, go back and work on it

· Construction of a Detailed Outline

· Introduction

· Gain attention:  Related to the subject matter

· Purpose:  What is in it for the student? Should motivate the student

· Learning objectives

· Method media

· Evaluation:  How and when is the student going to be tested on the matter?

Main body

· Opportunity for questions

· From the class

· To the class

· Summary

· Concise

· Reemphasizes main ideas

· No new material introduced

· Transitions

· Used throughout the outline

· Provides instructor with a verbatim way of moving from one point to another

· Example:   "Now that we have covered that, let us talk about this."

· Media cues - used throughout the outline to tell the instructor when/where to use media

· Time cues - used to plan the length of each portion of the presentation

Rehearsals:  Second Key to Success

Purpose

· Information validation

· Familiarization with material

· Estimate of the time

· Equipment check

· Personal appearance check

· Assistants – need for and teamwork with

Types

· Alone

· With media

· Dress rehearsal with critics

Vocal Behavior

· Loud enough

· Clear enough

· Avoid monotone

· Inflect voice

· Gestures:  Move body parts only so they add, not detract

Mastery:  Third Key to Success

· Apply the techniques presented

· Do not forget to input your personality into your presentation

· Be confident in your ability

Description of Appendices

The following appendixes are aids and references for evaluating Marine Corps Instruction in the Fleet Marine Force.

	Appendix
	Title
	Purpose

	A
	Detailed Outline Checklist
	· Designed as a reference to check your detailed outline

· Reminds you of all the information a detailed outline should contain

· Provides hints to make the outline more professional

	B
	Example of Detailed Outline
	Designed to show what is required to produce a professional outline

	C
	Detailed Outline Grading Criteria
	· Score sheet use to evaluate TMI detailed outlines at TBS

· May be used to evaluate detailed outlines in the operating forces

	D
	TMI Presentation Grade Sheet
	· Use to evaluate TMI presentations at TBS

· May be used to evaluate presentations in the operating forces

	E
	Suggested Topics
	List of topics that may be used for TMI presentations


APPENDIX A

DETAILED OUTLINE CHECKLIST

	Format/Content
	Comments

	Identification
	

	· Heading – school heading, centered at tope of page 1
	

	· Lesson designator – same as concept card; upper right of each page
	

	· Detailed outline – identified as such after designator
	

	· Date after “Detailed Outline” identification
	

	· Lesson title
	

	Gain attention
	

	· Time designated
	

	· Attention gainer relates to lesson
	

	· Student are given need to know/motivation
	

	Purpose – states reason for lesson
	

	Introduce learning objectives
	

	· Time designated
	

	· Inform students of learning objectives
	

	· Tell students what they will have to do
	

	· Tell students how/when they will be evaluated
	

	Transition – use effective transition between “introduce learning objectives” and “body”
	

	Body
	

	· Time designated
	

	· Main ideas presented in same sequence as learning objectives appear in handout
	

	· All learning objectives taught
	

	· Transitions used to link main idea
	

	· Media cues identified throughout
	


	Format/Content
	Comments

	Practice
	

	· Time designated
	

	· Practice appropriate for behavior was to provide help
	

	Provide help
	

	· Time designated
	

	· Outline identified how instructor was to provide help
	

	Opportunity for questions
	

	· Time designated
	

	· At least three questions and answers prepared
	

	Summary
	

	· Time designated
	

	· Short but inclusive
	

	· No new material introduced
	

	Quality of writing
	

	· Outline grammatically correct
	

	· All words spelled correctly
	

	· Vocabulary appropriate
	

	· Punctuated correctly
	


APPENDIX B

EXAMPLE OF DETAILED OUTLINE

UNITED STATES MARINE CORPS

The Basic School

Marine Corps Combat Development Command

Quantico, Virginia 22134-5019

B0639 Detailed Outline February 2003

PREPARE NON-ELECTRIC FIRING SYSTEM

GAIN ATTENTION  (1 MIN)

Show ITV film clip of bridges being blown up.  (SHOW ITV).

In almost every MOS, a Marine may be required to destroy or deny access to items of equipment and materials from the enemy.  Explosives may be the quickest and most efficient method.

PURPOSE:  To instruct the student in the procedures required to detonate an explosive device using a non-electric firing system.

INTRODUCE LEARNING OBJECTIVES

1.
Ask the students to read the LOs silently.  Ask if they have any questions.


a.
Without aid of reference verbally identify the five uses of the M-2 Crimper according to Guide Book For Marines.  (1.12.32a)


b.
Without aid of reference properly display the safety technique for preparing a non-electric blasting cap for use according to FM 5-25.  (1.12.32b)


c.
Without aid of reference properly assemble a nonelectric firing system using a time fuse, M60 fuze ignitor, and a non-electric blasting cap according to FM 5-25.  (1.12.32c)

2.
There will be a practical application test administered after this session at the demolition range.

TRANSITION:  Now that we have looked at the learning objectives for this lesson, let us go right to the first objective, which is to list the five ways the M-2 crimpers are used.

BODY:  (10 MIN)

1.
The M-2 crimper is made of a nonferrous metal, which means that it won't create a spark.  The five uses are:  (ON SLIDE 1, HOLD CRIMPERS UP).


a.
Punching holes in explosives (C-4).


b.
A screwdriver.


c.
Cutting time fuze on the det (lower jaw).


d.
Crimping blasting caps (upper jaw).


e.
Measuring tool (6 in. and 12 in.)  (OFF SLIDE 1)

TRANSITION:  The next item is the time fuze.  (ON SLIDE 2)

Let us examine its characteristics.

2.
The fuze contains black powder, similar to the old "Bugs Bunny" cartoons where "Yosemite Sam" would spread a trail of powder and someone would always hit it with a match and blow him up.  The black powder is wrapped in a waterproof case.


a.
Time fuze comes in green with yellow tack marks 12 in. apart.


b.
If it burns properly, it will do so at a rate of 30-45 seconds per foot.  (DEMONSTRATE PROCEDURE)


c.
Will burn under water but at a rate 10% faster.



(OFF SLIDE 2)

TRANSITION:  Our next item to discuss is the M-60 fuze igniter.

3.
The M-60 fuze igniter is essentially a mechanical match.  To use the igniter you follow these steps:  (ON SLIDE 3, HOLD UP IGNITOR)


a.
Loosen thumb screw 2 or 3 times.


b.
Remove shipping plug.


c.
Insert time fuze.


d.
Tighten thumbscrew.


e.
Remove safety pin.


f.
Push ring in, 1/4 turn, and pull sharply.


g.
If the fuze does not ignite, repeat.  (OFF SLIDE 3)

TRANSITION:  Now that you have learned about the M-2 crimpers and the time fuze, you are now ready to learn about the non-electric blasting cap.

4.
Non-electric blasting caps are sensitive and must be handled carefully.  The caps should be held on the side by the thumb and middle, and the index finger on the top.  (DEMONSTRATE.)  This ensures full control.  To inspect the cap, look inside the cap and check for any foreign objects.  If there are, follow these steps:  (ON SLIDE 4)


a.
Gently tap the wrist of the hand holding the cap against your opposite arm.  (DEMONSTRATE.)


b.
Never blow into the cap as it causes moisture and may lead to a misfire.


c.
Re-inspect the cap.


d.
If the object still remains, properly dispose of the cap.


e.
If object is dislodged, continue with use.  (OFF SLIDE 4)

TRANSITION:  Earlier I talked about the 5 (five) uses of the M-2 crimpers.  Now, let us take a look at using the crimpers for doing what they were designed primarily to do and that is to "CRIMP".

5.
Crimping is nothing more than attaching the fuze to the non-electric blasting cap and sealing this junction with a crimp.


a.
(DEMONSTRATE.) The fuze is inserted into the open end of the cap until it fits snugly.  Do not jam the fuze into the cap.


b.
The crimpers are placed with the upper jaws around and 1/8" to 1/4" from where the fuze and cap connect.


c.
Due to safety considerations and the possibility of detonation, hold the fuze, cap, and crimpers above your helmet-covered head.  Yell, "CRIMPING!!" and crimp the blasting cap onto the time fuze.  If it goes off, you will only lose your fingers, not your eyes, face, or maybe even your life.

TRANSITION:  Now that we have discussed the individual items, we are ready to put together the firing system.

6.
First, I will demonstrate, then the entire class will follow step by step with me.  (ON SLIDE 5)


a.
Cut and discard first six inches of fuze.


b.
Cut desired amount.


c.
Remove shipping plug from M-60 fuze igniter.


d.
Insert time fuze.


e.
Tighten thumbscrew.


f.
Inspect blasting cap.


g.
Slide the cap onto the time fuze until it stops.


h.
Crimp the cap 1/8" to 1/4" down from where the fuze and cap connect.


i.
Inspect the crimp.


j.
Insert the explosive.


k.
Ignite the fuze.


l.
Students will now perform this procedure. (SLIDE 5 OFF)

OPPORTUNITY FOR QUESTIONS AND ANSWERS:


a.
Do you have any questions about the material I have just covered?

ANSWER STUDENTS QUESTIONS


b.
(Ask prepared questions to review and confirm student understanding of key points if necessary.)



Q.
What are the 5 (five) uses of the M-2 crimper?



A.
1.  Punch holes in explosives (C-4)




2.  A screwdriver




3.  Cutting time fuze or det cord (lower jaw)




4.  Crimping blasting caps (upper jaw)




5.  Measuring tool (6 inches and 12 inches)



Q.
How do you safely hold a non-electric blasting cap?



A.
Between the thumb and middle finger with the index finger on the top.



Q.
Explain the method used to crimp a non-electric blasting cap.



A.
Insert the fuse into the cap as far as it will go, place the crimpers 1/8" to 1/4" from the junction of the cap and fuse, hold the cap and fuse overhead, yell, "CRIMPING!” and squeeze the crimpers.

SUMMARY

In this class, we have covered the 5 (five) uses of the M-2 crimpers, the characteristics of the time fuse, and the importance of properly inspecting and handling non-electric blasting caps.  Then we put it all together and practiced the steps involved in actually preparing a non-electric blasting device for detonation.

Remember, that what we have learned today you could be using tomorrow if you are called upon to use explosives in one or many ways on the modern battlefields of the future.

Prepared by:  _______________________________________  Date:  __________________




                  (Primary Instructor)

Approved by:  _________________________________________  Date:  _________________




                           (GroupChief)

APPENDIX C

TMI DETAILED OUTLINE GRADING CRITERIA

	Subject Area
	Points

	TBS Heading
	.5



	Lesson Designator, Detailed Outline, and Date

Example:  B0000 Detailed Outline January 2002
	.75 (.25 each)

	Subject Title

Example:  Logistics on Day Two of the Battle of Gettysburg
	.5

	Attention Gainer Heading and Time Cue
	.5 (.25 each)

	Attention Gainer written out (should be relevant to subject)
	1



	Purpose – should have heading and should explain what students will learn from the class
	1



	Learning Objectives
	3



	Method of Instruction (i.e., lectures, slides, etc.)
	.5



	Transition (into body)
	.25



	Body Heading and time cue
	.5 (.25 each)

	Body Composition

Is there enough material to cover a ten-minute class?

Is the presentation constructed logically/does information flow in a logical order?

Is there enough detail for someone else to pick up this detailed outline and teach this class?

Did instructor take time to research the subject or did instructor simply Xerox pages from a book?

Does this outline show a true effort on the instructor’s part?
	1 to 16

	Transitions (in body)
	.5



	Media Cues (on and off)
	.5 (.25 for media on; .25 for media off)

	Three Prepared Questions and Answers (to ask students; written out)
	3 (.5 for each question; .5 based on learning objectives for each answer)

	Typos/spelling errors
	-1 (.25 each; maximum –1)

	Summary (should have heading and re-emphasize key points of class; no new material should be introduced)
	1

	Prepared by
	.25



	Approved by
	.25



	Total Possible Points Maximum
	30




APPENDIX D

TMI Grade Sheet

Name:  __________________________________________  Plt/Co:  _____________________________________

Date:  ________________________  Time Started:  ________________  Time Finished:  _____________________

Circle Point Total Earned for Each Area

INTRODUCTION:

Gain Attention




0
1
2
3

Stated Lesson Purpose


0
1
2
3

Stated Learning Objectives

0
1
2
3

Maximum 9 points

BODY:


Instructor Knowledge



0
1
2
3
4
5
6
7
8
9


Logical Delivery of Body


0
1
2
3
4
5
6
7
8
9


Spoke Well; Articulated


0
1
2
3
4
5
6
7
8
9

Confidence, Poise, Eye Contact
0
1
2
3
4
5
6
7
8
9

Used Media Properly



0
1
2
3
4
5

Voice Modulation/Inflection

0
1
2
3
4
5
6
7

Military Bearing/Presence


0
1
2
3
4
5
6
7

Maximum 55 points

SUMMARY:


Summary





0
1
2
3
4
5
6

Maximum 6 points

TIME:


Time (± 2 minutes)  ____________


Subtract 1 point for each minute under or over _____________

Total Points:  ____________/70

Detailed Outline:  ____________/30

Final Grade:  ____________/100

NOTES:  ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

APPENDIX E

SUGGESTED TOPICS

Battles.

Beirut, 1983

Cannae, 216 B.C.

Cold Harbor, 1864

Desert Storm, 1991

Dewey Canyon, 1969

Falkland Islands, 1982

First Marne, 1914

Germany’s Defeat of France, 1940

Gettysburg, 1863

Golan Heights, 1973

Grenada, 1983

Ia Drang Valley, 1965

Inchon, 1950

Israel’s Six-Day War, 1967

Jena-Auerstadt, 1806

Khe Sahn, 1968

Koniggratz, 1866

Kursk-Orel, 1943

Leuctra, 371 B.C.

Leuthen, 1757

Normandy, 1944

Operation Michael, 1918

Sedan, 1870

Somosierra, 1809

Stalingrad, 1941-1943

Tannenberg, 1914

The Schlieffen Plan, 1905

Vicksburg, 1863

Safety.

Operational Risk Management (ORM)

Weapons Safety

Vehicle Safety

Personnel Safety

Selected Readings.

MCDP 1, 2, 3, 4, 5, and 6

Marine Corps Common Skills Handbook


1
January 2003

13
January 2003

