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THE ENLISTED MARINE

Introduction.  As officers the most important responsibility in our Corps is leading Marines.  Leading Marines

· Describes a leadership philosophy that reflects our traditional strengths as an institution and attempts to define the very ethos of being a Marine

· Is about the inseparable relationship between the leader and the led, and is as much about the individual Marine—the bedrock upon which our Corps is built—as it is about any leader.  There is less a line between the leader and the led than a bond.

· Is also about the Corps—about that unspoken feeling among Marines that is more than tradition or the cut of the uniform and about the indefinable spirit that forms the character of our Corps

· Flows from the common but unique forge from which Marines come

· Draws from the shared experiences of danger, violence, the adrenaline of combat, and the proximity to death.

To successfully lead Marines, you must first understand who this Marine is, the process that turns civilians into Marines, and finally the issues that will confront you, as a Marine leader, when dealing with your Marines.

Marine Profile.  The Research and Planning Department of J. Walter Thompson, U.S.A. Inc. periodically completes surveys for the Enlisted Advertising Section, Headquarters Marine Corps by interviewing several hundred poolees at various Marine Corps Recruiting Stations.  One of the main objectives is to construct a profile of the person most likely to join the Marine Corps.  Major findings from one such survey indicate that the individual most likely to join the Marine Corps is

· Between 17 and 18 years of age

· Single

· 69" in height, 165 pounds

· Currently in high school with plans to graduate

· Involved in inter-school sports

· Living at home with a low to moderate average income of $17,500 annually 

· The middle child in a large family and the first to join

· From a city environment 42 percent of the time and declining

· Not a minority (28 percent are from minority backgrounds)

This describes the average Marine.  In reality, Marines come from all parts of the American mosaic.  Our Corps is as diverse as the nation that sustains us.  We are a cross section of economic, social, racial, and ethnic backgrounds.  As it has done for our Nation, this diversity has added to the strength of our Corps.

Minimum Requirements for Enlistment.  Today’s Marine Corps is a recruited force.  Our recruiters carefully screen the young people who come to our door seeking admittance.  We embrace and validate those who have

· Solid character

· Good moral standards

· Personal values

We reinforce the values they hold.  We fill those with undamaged characters who are among our society’s many “empty vessels” with the ideals and values they so desperately need and seek.  We evaluate each candidate based on the whole person and accept or reject a candidate through an analysis of risk versus potential.

Before prospective recruits can become a Marine, they must meet certain basic requirements.  The Marine recruiter is primarily responsible for ensuring that each prospective recruit is properly screened and meets the six requirements described in the table below.

	Criteria
	Description

	Age
	· Must be between the ages of 17 and 28

· If 17 years of age, must have parental consent (parent or legal guardian)

	Education
	Must be at least a high school graduate or have earned a GED

	Armed Services Vocational Aptitude Battery (ASVAB)
	Must pass with a minimum score in the 31st percentile

	General Technical (GT) Score
	· Is an average of four of the ASVAB sub-tests

· Arithmetic reasoning

· Paragraph comprehension

· Mathematical knowledge

· Word knowledge

· Is used for quality control and MOS selection

	Felony Records
	· Can be waived at Headquarters Marine Corps

· Appropriate Commanding General, Marine Corps Recruit Depot, may waive misdemeanors

	Medical/Physical
	· Must be fit for duty

· Military Entrance Processing Station (MEPS) conduct complete medical physical

· Delayed entry program candidates undergo another complete physical exam to ensure qualification

· Arrival at recruit depot, undergo another physical screening

· Each medical screening includes a urinalysis


Enlistment Contracts.  The two enlistment contracts available to prospective recruits are

· Guaranteed contract.  Normally,

· Discussed with the recruiter

· Are indicated on the recruit's enlistment processing package

· Guarantee promises the recruit follow-on training in an occupational field vice specific MOS

· Individual's ultimate MOS selection is determined by score on the second ASVAB, administered at the Recruit Depot, and on the needs of the Marine Corps

· Contract guarantees an occupational field only

· Open contract.  If the individual

· Meets our enlistment standards

· Is only concerned with getting into the Marine Corps

· MOS comes from one of five hundred different skills in over 30 occupational fields as determined by

· The ASVAB test, GT score, and the needs of the Marine Corps

· Testing and assignment of MOSs for Marines enlisting on open contract done during recruit training

Recruit Training.  Recruit training for male Marines is conducted at

· MCRD San Diego, CA for those Marines enlisting west of the Mississippi River

· MCRD Parris Island, SC for those enlisting east of the Mississippi River

· MCRD Parris Island, SC for all female recruits

All subjects taught at both recruit depots are identical, although allowances are made in sequencing due to the geographic differences between the two recruit depots.  Training for male and female Marines is identical except for the difference of the PFT.  Male and female recruits are segregated during training so they can focus on their transformation into Marines.  Recruit training is divided into twelve weeks of training described in the table below.

	Recruit Training
	Description

	Processing and forming
	· Generally lasts four to seven days upon arrival at the recruit depots

· Does not count as a training week

	Weeks 1 through 4
	Basically indoctrination to the Marine Corps way of life.  Recruits attend classes on general military subjects to include

· Physical training

· Customs

· Courtesies

· History

· Traditions

· M-16A2 rifle

· Close order drill

· Interior guard

· Martial arts

· Inspections

· Five-mile endurance march

	Week 5 “Swim Week”
	· Accomplish their swim qualification

· Also increase their PT run to three miles in length

· "Junk on the bunk" inspections begin

· 7.5-mile conditioning march

· Interim PFT is conducted on the final day of the week

	Weeks 6 through 8 “Team Week” and “Rifle Range”
	· First work together as a team

· Without the close supervision of their drill instructor

· Learn the value of adapting and overcoming, as a team, to accomplish missions in support of training

· In the past, "Team Week" was known as

· Mess and maintenance week

· Remediation week

· “Grass week” teaches the skill of "Marine Marksmanship." The most dangerous weapon in America's arsenal is a Marine and his rifle!  Instruction includes

· Safe weapon handling

· "Snapping In" (how to properly execute the different firing positions and aim at the target)

· On the last three days of the week, run a final PFT and conduct a 10-mile conditioning march

· Firing week is very rewarding

· Recruits witness the fruits of their labor through personal achievement of firing and qualifying with the M-16A2 rifle

· On the last day, participate in a "field meet," different platoons compete

· To enhance their competitive spirit

· To build morale

· To strengthen cohesion

· In field skills

· In strength competition

· In endurance competition

NOTE:   The only difference between training at MCRD San Diego and MCRD Parris Island is the sequences of these three weeks.  MCRD San Diego conducts “Team Week” during week 6, and MCRD Parris Island conducts “Team Week” during week 8


	Recruit Training
	Description

	Weeks 9 and 10 “Basic Warrior Training and Field Firing”
	· Instructed on

· Rappelling

· Nuclear, biological, and chemical warfare

· Establishing a bivouac site

· Field sanitation and hygiene

· Confidence course

· Camouflage techniques

· Make a PX call

· Take individual photos for their boot camp book

· Start their initial fitting for their uniform issue

· Conduct

· Unknown distance firing

· Gas mask firing

· Any unqualified shooter has the opportunity to qualify

· Week ends with physical training and close order drill

	Week 11 “Transformation Week”
	· Transformation occurs while engaged in the challenging event known as the "Crucible."

· During the first three days, participate in the Company Commanders inspection, and final evaluation on conduct of drill

· From 0200 Thursday through 0800 Saturday, engage in “Crucible”

· Physically demanding

· Mentally challenging

· Food and sleep deprivation

· Must, as a team, negotiate eight major events, which emphasize core values and teamwork

· The last day of the event begins at 0400 with a nine-mile conditioning march and culminates with

· A morning color and emblem ceremony

· CMC video

· A warrior breakfast

· On Sunday, granted base liberty

	Week 12 “Transition Week”
	· No longer recruits

· Begin their transition week by retrieving their civilian belongings from their arrival at the Recruit Depot

· Classes on pregnancy and drug and alcohol abuse

· Return 782 gear to supply

· Participate in the battalion commander’s inspection

· Take final academic tests

· Receive MOS assignments

· Take platoon photos

· Run a motivation run with the commanding general of the depot

· Participate in "Family Day," conducted the day before graduation

· On the last day of transition week the long awaited graduation ceremony is conducted


Marine Combat Training (MCT).  Normally, after graduation, the Marines go on leave for 10 days before reporting to of two Schools of Infantry to complete MCT.  The two schools are located at

· Camp Lejeune, N.C. - SOI east

· Camp Pendleton, CA - SOI west

The MCT battalion’s mission is "to train all Marines in infantry skills essential to operating in combat and to function as a member of a rifle squad or machine-gun team."  Marines with an infantry MOS bypass MCT and go straight to infantry school for more in-depth training.  MCT is similar to TBS in that it trains all enlisted Marines, regardless of MOS, to be basic riflemen just as TBS trains all lieutenants, regardless of MOS, to be provisional rifle platoon commanders.  MCT is conducted in three phases described below.

	MCT Phase
	Description

	Phase I “Arrival”
	· One day

· Represents a Marine's arrival in “theater”

· Receive orientation to “theater operation”

· In processing and equipment issue

· Secure personal effects

	Phase II “Training”
	· 14 days in a field environment

· Series of connected training scenarios that help embed individual training standards

· Weapons training - learn

· The nomenclature and proper employment of individual weapons (M-16A2 rifle, M203, M249, and hand grenades)

· Proper handling and employment of crew-served weapons (M240G, M2 .50cal, and Mk 19 automatic grenade launcher)

· Tactics (defense).  During the defensive scenario, receive training involving

· Mapping and land navigation

· Communication

· NBC

· MOUT

· Mines and booby traps

· Protective security measures

· Night vision devices

· Reporting intelligence information

· Processing EPWs

· Patrolling (security/ambush)

· Tactics (offense).  The offensive scenario

· Involves movement to contact and clearing ops

· Reinforces defensive individual training skills including combat formations, day and night squad tactics, fire and movement (live fire), and close combat training

	Phase III “Departure”
	· Three days long

· Prepare for departure to follow-on school

· Clean and turn-in equipment

· Out process


NOTE:   During MCT, male and female recruits are segregated by platoons but participate in integrated training.

Military Occupational Specialty (MOS) Schools.  Follow-on training at formal schools

· Is structured to teach the enlisted Marine everything they need to know about their primary MOS

· Vary in length depending upon the MOS

The Marine Corps uses both in-house MOS schools and joint service schools for MOS training.  After the basic MOS is assigned, on-the-job training (OJT) is used extensively to upgrade or modify a MOS.  Male and female Marines undergo fully integrated MOS training.  At this point they have begun to develop the maturity and values necessary to work together.

Officers’ Role in the Transformation Process.  The paragraphs above explained the first and second phase of the five phases of the transformation process.  For the Marine Corps to be successful, you, as an officer, complete this process of transformation in all of your Marines.  In the words of our 31st Commandant, General Charles C. Krulak:

“Our Corps does two things for America: we make Marines and we win our nation’s battles.  Our ability to successfully accomplish the latter, of course, depends upon how well we do the former.  We make Marines through a process called transformation.  During this process, we change young men’s and women’s lives forever by imbuing them with our nation’s highest ideals.”

All Marine leaders are responsible for the last three steps in the transformation process—strengthening cohesion, sustainment, and citizenship.  Some of the challenges you will face in implementing this process are the many problems that a young Marine can encounter.

· Loss of confidence in leaders and disappointment in the institution.  All Marines leave recruit training, MCT, and their MOS schools highly motivated and ready to become a part of the “real” Marine Corps.  They are coming from an artificial, school environment that has greater controls than found in most Marine units.  They are in fact undamaged goods until they arrive at their first unit where either by the actions of a few marginal leaders or the example of bad leadership these Marines can develop problems.  As outlined in MCRP 6-11D, Sustaining the Transformation, Marines are most susceptible to becoming influenced by sea-lawyers or disillusioned by bad leadership during the initial period upon joining their first unit.  More than anything this can cause Marines to get in trouble with any of the following problems.  Ensure your Marines are exposed to solid leadership and positive influences.

· Home sickness/depression/suicide.  During recruit training Marines have little time to ponder their circumstances and become infected with homesickness, depression, or thoughts of suicide.  MCT happens too quickly for homesickness to set in, and it is only to a small degree at MOS schools and then at their first units that these problems begin to arise.  Leaders must be aware whenever a new Marine joins the unit and be attentive to the symptoms of these conditions.  You can mitigate the effects of homesickness and prevent other problems from arising by

· Knowing your Marines

· Being active in their development

· Being aware of their off-duty habits

· Guiding them toward wholesome off-duty activities

· Indebtedness/over-extended credit.  For many Marines, the Marine Corps is the first job they have had with steady income.  If they are single, they will usually find themselves with a large surplus of expendable income.  If married, they will find that even with the additional money provided by BAH and comrats they will have a hard time making ends meet.  These situations are aggravated by the fact that most have never had to budget their money.  The result is over-extended credit, indebtedness, and bounced checks that leads to administrative and punitive actions against the Marine by both civil authorities and the Marine Corps.  Indebtedness/over-extended credit also can impact other problem areas.  As a component of personal readiness, indebtedness/over-extended credit can and will affect your unit readiness.

· Marital problems.  Young married Marines have problems for a variety of reasons, but chief among them is financial problems.  It is hard to remember you are in love when you can’t pay the bills.  The stress financial problems cause for both the Marine and the spouse can lead to separations, abuse, and other problems.  Additionally, the maturity of the Marine and spouse plays a part; the spouse’s lack of understanding of the Marine Corps as well as the separation caused by operations and deployments all contribute to young Marines’ marital difficulties.  The old statement, “If the Marine Corps had wanted you to have a wife they would have issued you one,” no longer applies.  Do everything you can to help your Marines maintain a solid home life.

· Housing.  Housing is a problem for both single and married Marines.  Many BEQs in the Marine Corps need renovations and new furnishings.  Additionally, they are overcrowded.  For married Marines, the lack of adequate, affordable housing can cause financial problems as well as marital problems.  As a leader, do everything you can to assist your Marines with this situation.

· Physical fitness.  PT is one of the most important leadership tools you have.  For a small investment in time, you can ensure your Marines stay physically fit, increase their self-confidence, and are combat ready.  This translates into higher morale, better discipline, and greater productivity regardless of MOS.  Vary PT.  Be imaginative; include water survival, martial arts, obstacle courses, and conditioning marches—this is what they joined for.  Failure to be imaginative may result in loss of confidence in leaders and disappointment in the institution.

· Substance abuse.  Substance abuse consists of the illegal use of drugs and the problems associated with alcohol abuse.  As a leader, you need to be part of the zero tolerance force for illegal drugs that ensures they are not part of our culture.  Constantly reinforce this idea with your Marines.  For Marines who are old enough to drink, positively influence them to do so responsibly.  Do not tolerate immature practices of binge drinking and alcohol abuse.

· Deployments.  Finally, many of the above problems only become worse when the reality of extended separations for training, operations, and deployments are added to the equation.  Married Marines suddenly find themselves homesick.  Financial requirements change.  Liberty patterns are different.  Add to this the extra stress when a deployment becomes a real world mission.  As a leader, you need to ensure your Marines and their families are fully prepared for deployments and the stresses that go with them.
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