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The essential thing is action.  Action has three stages:  decision born of thought, the order and preparation for execution and execution itself.  All three stages are governed by the will.  The will is rooted in character, and for the man of action, character is of more critical importance than intellect.  Intellect without will is worthless; will without intellect is dangerous.







( Hans Von Seekt
1. Introduction

a.  The purpose of this class is to provide an opportunity for the student to discuss and to apply maneuver warfare philosophy to the tactical level of war.  MCDP 1 and MCDP 1-3 provide the philosophical framework for the Marine’s approach to warfare.  However, without the ability to immediately convert the philosophy into tactical action the work does the Marines no good.

b.  Maneuver warfare as compared and contrasted to other philosophies, is nothing more than a war of maneuver.  In this context “maneuver” becomes tantamount to the use of all/any assets (tangible/intangible) available to achieve a position of advantage over an opponent, and then ruthlessly exploit that advantage.  This explanation may assist the small unit leader in understanding how a philosophy can become a tactical reality.  At every turn, in every situation, the small unit leader must seek the position of advantage, first for his unit and then himself.  As will be discussed, advantage must be achieved from the viewpoint of terrain, weapons superiority, fire superiority, disposition, surprise, deception as well as leadership and tactics.


c.  From the squad, platoon, or company perspective, combat against an opponent usually centers on best use of terrain, weapons employment, leadership or how well orders are communicated and understood.  The commander can win, who takes advantage of the best terrain, who employs weapons in such a way to optimize the weapons capabilities with maneuver and who can observe, orient, decide and act relatively faster than his opponent, and exploits success.

    
d.  From a simpler perspective, the conduct of war may be seen initially as complex problem solving.  The commander who can identify the problem and come up with a solution and apply the solutions using a variety of techniques and procedures faster than his opponent can tactically win.  The discriminatory factor is time; often deciding whether one wins or loses.  What often allows commanders to arrive at a solution faster than his opponent is a common/shared philosophy of fighting, a willingness to take advantage of known weaknesses, a bias for action (make decisions that have decisive impact) and a consummate application of techniques and procedures.

    
e.  Conduct of war for small unit leaders is then fighting and winning at the tactical level.  Another approach that can help one relate a fighting philosophy to the tactical level of war is to compare both the philosophies of warfare of two different forces with how those forces apply the philosophy on the battlefield.  What one will find is the force that was indoctrinated with a philosophy of warfare that was understood, believed, executed and connected to a viable strategy were usually the winners.

    
f.  You will be given the opportunity to apply our warfighting philosophy during your stay at TBS.  What you will discover is that your ability to rapidly assess a given situation and arrive at a decision, act on it and exploit the results of action is directly proportional to the ability to win. You will soon see that a large part of the conduct of combat is decision making.  It is hoped that the philosophy of maneuver warfare becomes part of your professional character.

2.  Learning Objectives
ELO: 01.08.01c.  Given a tactical scenario, discuss the conduct of war as it relates to that scenario, using the warfighting philosophy in MCDP 1 as the framework for the discussion.


3.  Student Requirements for the Conduct of War Classes

a.     Read MCDP 1, Chapter 3 & 4.

b. Read MCDP 1-3, (Tactics) Chapters 1 & 3.

c. Read Maneuver Warfare Anthology, Hooker, et. al, Part 1, Theory of Maneuver Warfare.

d. Attend class B0303 Conduct of War and participate in the discussion group immediately following.

4. Other Requirements
    
a.  
Apply the philosophy of maneuver warfare to tactical scenarios, STEXs, in FEXs and other training events while at TBS.

b. 
Use the issues for consideration to guide your thoughts and discussion in the Conduct of War small group discussion (BO303.1).

5. Other References.  From the Lieutenants’ reading list: Maneuver Warfare Handbook, Bill Lind.

6.  
Issues to consider

    
a.  Utilizing the definition of tactics in MCDP 1-3, discuss why tactics have to be related to the Operational Level of War.  What are the consequences of tactics having no impact on the Operational or Strategic Level of War?

    
b.  What are two views of combat?  What is your view?  Relate the two views to the two different styles of warfare.

    
c.  MCDP 1 identifies several techniques and ways that help us define conduct of war.  What are they?  Be able to provide an example of each as it relates to fighting.  

    
d.  Discuss the war of maneuver as it relates to gaining an advantage.  How can advantage be gained in combat?  Examples?

     
e.  Is it important not only to have a philosophy of how to fight but also to use that philosophy in all aspects of your life? Why or why not?

    
f.  We use tactics to do what on the battlefield?  Is there such a thing as modern tactics?

    
g.  Is making a decision being decisive?  What needs to occur to achieve a decision in a fight?

    
h.  What is military judgment?  How can military judgment be improved? How is judgment related to character?

   
i.  Can a weakness in your opponent be created?

    
j.  Explain:  “To feint with one fist and strike with another yields an advantage…but a greater advantage lies in being able to interchange them—to convert the feint into the real blow if the opponent uncovers himself…”

    
k.  What can a small unit leader do to deceive an opponent?

    
l.   How can a commander seek to win, yet not demand it of his subordinates?

    
m.  Where and how do we become faster than an opponent?

7.  Language that will help you understand the tactics of maneuver warfare:


ambush
surprise



trap


infiltrate
sense of urgency


the night


being decisive
combined arms dilemma 

bias for action

reverse slope
exploit 



leadership

finish
transition-agility 


main-effort


position of advantage
mission type orders


intent


implicit communications
improvise 


perseverance


anticipate
cooperation 


self-discipline


massed surprise fires
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